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    KEY FACTS


    Location


    HMP Open Estate is located near the village of Longforgan, off the A90, three miles west of the city of Dundee.


    Role


    The Open Estate is the national facility in Scotland for sentenced male adult prisoners serving 12 months and over, up to and including Life Sentences, and who have been assessed as suitable to serve part of their sentence in open conditions. The Open Estate provides employment and transitional through-care for prisoners and facilitates their gradual and planned reintegration into the community.


    Design Capacity / Population held at time of Inspection


    The design capacity of the Open Estate is 285 prisoners. At the time of the inspection there were 29 Short term prisoners, 168 Long term prisoners and 48 Life sentence prisoners held in the prison.


    Date of Last Full Inspection


    The prison was last fully inspected in September 2008.


    Brief history


    HMP Open Estate was developed as a Borstal in 1946 on the site of Castle Huntly, a fortalice whose original buildings, dating back to the second half of the 15th Century, now house much of the administration centre. In 1994 it became an adult male open prison for those serving short sentences, going on to take long term prisoners in early 2000.


    Accommodation


    Murray House has the capacity to hold 141 prisoners in 70 double occupancy cells and one single cell and is the induction unit. Bruce and Wallace Wings both have a capacity of 72 prisoners in double and single cells. The Independent Living Unit is located within Bruce Wing. The Open Estate operates partial Continuous Cell Occupancy within single and double cells in Bruce and Wallace wings. Two secure Holding Cells are located within Wallace Wing.


    EXECUTIVE SUMMARY


    This summary report sets out the main findings and recommendations from the inspection of the Open Estate conducted between 23 and 29 April 2012.


    Safety


    
      	The Open Estate is safe. Prisoners who have mental health, alcohol or drug problems, or are at risk of self-harm or are vulnerable for other reasons are provided with appropriate services and support and are safe. Prisoners are protected from harm by other prisoners. The Open Estate has integrated former Noranside prisoners well. The Open Estate is largely free of violence and bullying. At the time of the inspection, no prisoners had been indentified as being at risk from bullying or harassment.

    


    
      	The Open Estate has appropriate arrangements in place for responding to emergency situations. However, it does not ensure that all relevant staff are fully trained in dealing with such emergencies.

    


    
      	Force is very rarely used at the Open Estate and then in accordance with law and procedures.

    


    
      	The Open Estate has transparent procedures in place for revising the supervision level applied to prisoners. Prisoners who are returned to the ‘closed estate’ are provided with the reasons for the decision and information on how they can contribute to having their level of supervision revised.

    


    Decency, Humanity and Respect for Legal Rights


    
      	The Open Estate ensures that prisoners are treated with decency, humanity and that their legal rights are respected.

    


    
      	Prisoners have adequate in-cell space, natural light and ventilation. Cells are well maintained. Prisoners have access to drinking water and toilet and showering facilities. Some toilet and showering facilities do not fully meet basic hygiene requirements and do not provide sufficient privacy. Food is adequate for health, varied and religiously and culturally appropriate.

    


    
      	The Open Estate provides prisoners with excellent access to the open air and to exercise.

    


    
      	Relationships between prisoners and members of staff are good. Prisoners are treated with respect by members of staff. Staff in the Open Estate seek to stop prisoners being returned to closed conditions by emphasising the consequences of offending against good order and discipline. This is often interpreted by prisoners negatively with many reporting that they felt threatened with being returned to closed conditions for what they regarded as being trivial reasons. This is a weakness and detracts from the general positive atmosphere that exists.

    


    
      	Prisoners are able to receive visits from their friends and family. The Open Estate is a national facility and is not fully served by public transport. Travelling to the Open Estate is a challenge for many families particularly in inclement weather, if travelling with children or if visitors are elderly or suffer with mobility problems. Facilities for visitors would benefit from being improved.

    


    
      	The Open Estate provides prisoners with access to the Prison Rules and a selection of legal texts. It seeks to ensure that prisoners are able to access their legal rights, but provides insufficient information on how they can access Members of Parliament, Visiting Committees and the Courts should they wish to raise a concern.

    


    
      	Prisoners have good access to telephones and postal services. Legally privileged correspondence is dealt with appropriately.

    


    
      	The Open Estate deals fairly and justly with prisoners who are the subject of disciplinary hearings.

    


    
      	The Open Estate does not routinely use Holding Cells. When Holding Cells are used prisoners are only placed in these cells for a short time and in accordance with policy and procedures.

    


    Opportunity for self-improvement and access to services and activities


    
      	All prisoners are provided with induction sessions on their arrival at the Open Estate. These do not sufficiently encourage prisoners to influence what happens to them while at the Open Estate or to fully engage with the employment, work, education, training or other opportunities that are available to them.

    


    
      	The Open Estate provides prisoners with a range of educational, training, in-prison work, community work placements and other activities to make the most of their time at the Open Estate and to prepare them for release.

    


    
      	Purposeful activities enable prisoners to enhance their existing skills, to develop new ones, to develop independent living skills and to plan for release.

    


    
      	The Open Estate makes good use of Integrated Case Management, Social Work, Personal Officer and other resources.

    


    
      	Opportunities would benefit from being more closely linked to the needs of prisoners and aligned more to the needs of the labour market.

    


    
      	The Open Estate provides limited educational, training, cultural and recreational activities in the evenings and at weekends. This is a weakness.

    


    
      	The Open Estate provides prisoners with two courses to address their offending behaviour: A Sense of Balance and the SMART Recovery programme. The Open Estate does not provide prisoners with a course seeking to address domestic violence. This is a weakness.

    


    
      	The Open Estate ensures that prisoners are able to practice their religion. However, the Multi-Faith Centre needs refurbished or replaced.

    


    
      	The Open Estate provides prisoners with a good standard of healthcare. Prisoners with issues around substance misuse are provided with appropriate services and interventions.

    


    
      	The Open Estate has suitable arrangements in place to assist prisoners in obtaining housing, support and other appropriate services following release.

    


    Brigadier Hugh Monro, HM Chief Inspector of Prisons says:


    "In essence I found that the closure of Noranside and the re-organisation of the Open Estate into one site had gone well."


    "In summary this was a good inspection and the prison is functioning well."
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    HUGH MONRO CBE


    HM Chief Inspector of Prisons


    Prisoners can obtain a copy of the full inspection report from prison staff or from their prison library.

    ISBN: 978-1-78256-045-6 (web only)

    ISBN 978-1-78256-072-2 (ePub)

    ISBN 978-1-78256-073-9 (Mobi)



    All inspection reports can be found online at:


    www.scotland.gov.uk/hmip
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