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                The Scottish Ministers
            


            
                In accordance with my Terms of Reference as HM Chief Inspector of Prisons for
                

                Scotland, I present a report of the full inspection carried out at HMP Shotts between 11-19 March 2013.
            


            
                The report makes a number of recommendations. It also highlights areas of good practice.
            


            
                HUGH MONRO CBE
                

                HM Chief Inspector of Prisons
                

                May 2013
            

        

    
        
            Introduction and Background
        


        
            
                HM Chief Inspector of Prisons for Scotland (HMCIPS) assesses the quality of prisons in Scotland against a set of Standards. These Standards are set out in the document "Standards Used in the Inspection of Prisons in Scotland" which can be found at www.scotland.gov.uk/hmip.
            


            
                The Standards reflect the independence of the inspection of prisons in Scotland and are designed to provide information to prisoners, prison staff and the wider community on the main areas that are examined during the course of an inspection.
            


            
                The Standards provide assurance to Ministers and the public that inspections are conducted in line with a framework that is consistent and that assessments are made against appropriate criteria.
            


            
                While the basis for these Standards is rooted in international human rights treaties and conventions and in prison rules, they are the Standards of Her Majesty's Inspectorate of Prisons for Scotland (HMIPS).
            


            
                This report reflects the Standards and has three main sections:
            


            
                	
                    Safety: security, good order, protection of prisoners from harm;
                


                	
                    Decency, humanity and respect for legal rights: all aspects of the treatment of prisoners and the framework of rights within which imprisonment should operate; and
                


                	
                    Opportunities for self-improvement and access to services and activities: the activities provided by the prison, the ethos, measures taken to solve the problems that led the prisoner into crime, preparation for release and social reintegration.
                

            


            
                HMIPS gathers together information to enable assessments to be arrived at.
                

                A number of different techniques are used to do this. These techniques include:
            


            
                	obtaining information and documents from the Scottish Prison Service (SPS) and the prison being inspected;
                


                	shadowing and observing Prison Service and other specialist staff as they perform their duties within the prison;
                


                	interviewing prisoners and staff on a one-to-one basis;
                


                	conducting focus groups with prisoners and staff;
                


                	observing prison services as they are delivered;
                


                	inspecting facilities;
                


                	attending and observing relevant meetings; and
                


                	reviewing policies, procedures and other documents including performance reports.
                

            


            
                HMIPS is supported in our work by inspectors from Healthcare Improvement Scotland (HIS) and Education Scotland.
            


            
                The information that we gather enables us to obtain a full picture of the prison.
                

                This enables us to ensure that our assessments are fair, balanced and accurate.
            


            
                This report outlines where Standards are being met and where they are not.
                

                It identifies where improvements are required. Where improvements are needed, the report makes appropriate recommendations. The report also highlights areas of the establishment which are to be commended and are listed as good practice.
            

        

    
        
            Key Facts
        


        
            
                Location
            


            
                Her Majesty's Prison Shotts is situated in countryside south of the M8 motorway near the Lanarkshire village of Shotts.
            


            
                Role
            


            
                HM Prison Shotts is a maximum security prison for long term adult male prisoners. It also houses a national facility – the National Integration Centre – within its boundary which holds approximately 70 adult male prisoners who are in the initial stages of sentences of ten years or over and prepares them for eventual movement to mainstream establishments.
            


            
                Design Capacity/Population held at time of Inspection
            


            
                HMP Shotts has a design capacity of 538 spaces. At the time of the inspection there was a total of 536 long term prisoners of which 228 were serving four to ten years, 54 were serving ten years and over, and 254 were life sentence prisoners.
            


            
                Date of Last Full Inspection
            


            
                12-16 February 2007
            


            
                Brief History
            


            
                The original prison was purpose built in 1978 and catered for adult male prisoners serving sentences of four years and over who were transferred from other establishments and who were required to be kept in secure conditions. The prison was extended in 1987 and has since been completely rebuilt on the same site. Its core population remains the same with the addition of the National Integration Centre (NIC). The current prison became fully operational November 2012.
            


            
                Accommodation
            


            
                There are two main residential units; Lamont Hall and Allanton Hall. Both halls have the capacity to hold 269 prisoners. There is also a 14 cell segregation unit. All accommodation is designed for single occupancy and each cell has an integral toilet and shower.
            


            
                Healthcare Provider
            


            
                NHS Lanarkshire
            


            
                Learning Provider
            


            
                Motherwell College
            

        

    
        
            HMCIP'S Overview
        


        
            
                Setting the Scene
            


            
                Since the last inspection of HMP Shotts in February 2007, the prison has been completely rebuilt adjacent to the site of the old prison, now completely demolished. The move from the old prison took place in two phases and I congratulate prison staff on achieving this successfully. The new prison has been open since October 2012.
            


            
                The 'new' HMP Shotts is a brand new prison and provides some of the best accommodation in the prison estate. There is no sharing of cells and each cell has a shower and toilet, providing a greatly improved and much more hygienic way of managing prisoners. Whilst I praise the SPS for this very considerable advance, I am somewhat disappointed that these modern single cells do not provide sufficient storage space for prisoners' personal effects and this has caused prisoners to make their own ad hoc ways of storing everything from spare clothes to CDs and towels.
            


            
                It is a pity that HMP Shotts has not been fitted with a computerised prisoner management system, along the lines of the 'kiosk' systems at HMPs Addiewell and Kilmarnock about which I have commented on favourably in previous reports. This is a missed opportunity and I urge the SPS to review whether such a system can be 'retrofitted' at HMP Shotts in order to provide improved management and care of prisoners.
            


            
                HMP Shotts contains over 530 prisoners, nearly half of them serving life sentences, the remainder on sentences of four years or longer. I was therefore keen to see how the staff cope not only with the day-to-day management of the prison but also how they address the important issue of preparation for release.
            


            
                Inspection of HMP Shotts
            


            
                In summary HMP Shotts is functioning well. It is a safe prison, a statement which should not be under estimated given the length of sentences being served; many of the prisoners will be in HMP Shotts for a very long time to come. Staff/prisoner relationships are particularly good and go a long way to making the prison stable. This continuing stable situation is a considerable achievement.
            


            
                The sense of stability and safety is in part due to a modern prison which is well equipped and is not overcrowded. Too often in other 'redeveloped' prisons I see prisoners sharing single cells and I reiterate that this is wrong; viewing HMP Shotts strengthens me in this belief. Single cells should be treated as such in all prisons and should only be 'doubled up' in cases of dire need.
            


            
                The Personal Officer Scheme is running in HMP Shotts and most prisoners believe that their Personal Officers are trying their best; but staff do not always know the best way to deal with prisoner's questions. Previously, I have criticised this scheme because it does not deliver what it could and should do. To achieve that staff need a properly set out Personal Officer 'job description'. The scheme needs a regular and authorised training programme that helps both managers and Personal Officers. It needs supervision, performance management, a systemic approach to training and regular project development. I know that training staff at HMP Shotts were preparing to start the first Personal Officer training day the week following the inspection, but this was 'home-produced' and not based on a central syllabus. I praise HMP Shotts for at least trying to make the scheme work. Eventually, I hope, SPS Headquarters will produce a more structured and better-trained scheme in the way that I have suggested.
            


            
                Purposeful Activity is generally good; there is a good range of work and education with a number of very committed staff. I was particularly impressed by much of the work going on in the 'charities' worksheds and this provides regular and well-supervised activity, with an excellent community link. Some of the traditional production worksheds, however, are not busy because contracts are limited; the wood sheds are a good example of that. Purposeful Activity should not only provide opportunities for out-of-cell activity, but also provide relevant and good quality work and learning, based on individual needs.
            


            
                In terms of quantity, the new HMP Shotts worksheds only have capacity for 262 prisoners, just under half the prisoner population. In the National Integration Centre (NIC), where a number of prisoners spend the initial period at HMP Shotts, only 28 out of 68 prisoners were being regularly employed and only eight of these were outside the NIC area.
            


            
                Those prisoners who are on a protected regime have less access to activity. For example they only get access to the Learning Centre on Friday mornings. It is my view that the whole access to activities situation needs to be reviewed and improved.
            


            
                Education in HMP Shotts is well‑managed and provides a welcoming and positive learning environment. Although this report makes a number of recommendations to improve education at HMP Shotts, this was one of the most impressive Learning Centres I have inspected. I would like to see improved links between worksheds and the Learning Centre in order to provide improved recognition of core and vocational skills achieved through production activities. The newly-opened library and the rest of the Learning Centre are good facilities and well run. It has a positive impact on prisoners.
            


            
                Family access at HMP Shotts appears to be a positive experience and visits take place in a very positive environment. Now I would like to see Family Contact Officers (FCOs) being more available and accessible to families.
            


            
                Summary
            


            
                Overall, this is a good and positive report on this prison. Of course there are issues that need to be addressed, including: the provision of food; the access to, co‑ordination of and quality of purposeful activities; and the purpose of the NIC and how it is run. Generally, however, this is a well managed and run prison due in no small part to the positive staff-prisoner relationships. I congratulate the Governor and his staff for their dedication and hard work.
            

        

    
        
            PART 1: Safety
        


        
            
                OUTCOME 1
            


            
                Appropriate steps are taken to ensure that individual prisoners are protected from harm by themselves and others.
            


            
                STANDARD 1
            


            
                Prisoners are safe at all times; while being escorted to and from prison, in prison and while under escort in any location.
            


            
                1.1 HMP Shotts ensures that newly arriving prisoners are assessed for any vulnerability that they may have, including alcohol or drug issues. Medical records and transfer information are referenced as part of this assessment. If a need is identified regarding issues with drugs or alcohol misuse, appropriate services are put into place without undue delay. Harm reduction information is given to all prisoners on arrival at HMP Shotts.
            


            
                1.2 As all arrivals are transferred from other establishments, electronic and paper‑based medical records are already set up. The paper‑based health record accompanies the prisoner from the sending establishment and is transported in a sealed bag for healthcare staff to access.
            


            
                1.3 Prisoners should be strip searched when they come into the establishment. This gives opportunity to visibly check for signs of injury and to ensure the prisoner is not in possession of any illicit items. In addition, during the health assessment screening, the prisoner is given the opportunity to discuss any injury or intention of self-harm. During observation of the reception process it was noted that not all prisoners were strip searched. This is a weakness.
            


            
                1.4 Although searching on admission is an operational issue and process, it should inform and be viewed as part of the wider health assessment process. The consistency of practice in relation to strip searching prisoners on reception is poor and requires improvement.
            


            
                Recommendation 1: HMP Shotts should ensure all prisoners entering the establishment should be strip searched.
            


            
                1.5 As prisoners who come into HMP Shotts have transferred from another establishment, information about their charge, risk of harm from others and risk of self-harm are available in both written and electronic formats. During observation this was found to be the case with all transfers having Warrant, Prisoner Escort Record (PER) and Act to Care documentation completed.
            


            
                1.6 In addition Reception Officers asked prisoners if they had any enemies or reason to feel vulnerable and also if they had any thoughts of self-harm. All prisoners being transferred to HMP Shotts are also checked by the sending establishment in relation to potential enemies in advance of their transfer.
            


            
                1.7 Indications of known or existing vulnerabilities or mental health issues are flagged in the medical records and summary transfer documentation. Referral to mental health services is made without delay. Due to the nature of inter‑establishment transfer, all known health issues are identified and relayed prior to transfer. There is also evidence of staff from both sending and receiving establishments having been involved in pre‑transfer meetings.
            


            
                1.8 Prisoners are given the opportunity to raise any other, newly developing health issues during the initial health assessment screening.
            


            
                1.9 While in Reception, prisoners are issued with an 'Admission Information Pack' compiled by the 'Risk & Interventions Team'. This pack provides brief, basic information for prisoners newly transferred into the establishment and covers the period of time spent in HMP Shotts prior to being invited to the National Induction Programme. This includes how to book a visit, meal ordering, how to report sick, cell call system protocols, actions to be taken in the event of a fire and other basic information such as directions to the establishment. However this pack is only available in English. Staff do not establish if the prisoner is able to read. This is a weakness.
            


            
                1.10 Prisoners arriving at HMP Shotts can be located in nine different locations (Lamont Hall levels 1- 4, Allanton Hall levels 1-4, Segregation Unit) depending on classification and cell availability. Information regarding their first night in custody should be provided and recorded at this point.
            


            
                1.11 Staff stated that on arrival in the residential area prisoners are provided with a basic explanation of what will happen to them and the routine of the area. This was confirmed by a number of prisoners, however the information provided differed both in content and delivery dependant on location. Some areas gave a verbal explanation of basic procedures, while others completed a First Night and subsequent First Morning 'Admission Checklist'.
            


            
                1.12 Where the process was delivered verbally, there was no record to confirm this had taken place. Where it was delivered in written format, a record signed by both officer and prisoner was retained.
            


            
                1.13 Completed checklists should be forwarded to the Links Centre. However on checking records from December 2012 to March 2013, only 10 of the 52 admissions had completed checklists held in the Links Centre. This is a weakness.
            


            
                Recommendation 2: HMP Shotts should ensure the standardised delivery and recording of information relating to a prisoner's first night in the establishment.
            


            
                1.14 The establishment has a contract with a translation service for prisoners whose first language is not English. However there is no information on display within Reception or in residential areas in languages other than English. There is a folder in Reception with information in a number of other languages, however this is not on general display. It may therefore be difficult to identify the language used by non‑English speaking prisoners on admission.
            


            
                Recommendation 3: HMP Shotts should ensure that information issued in reception and in residential areas should be available in languages other than English.
            


            
                Recommendation 4: HMP Shotts should confirm prisoners can read and understand any written information provided.
            


            
                Recommendation 5: HMP Shotts should employ a system to allow staff to identify languages spoken by those prisoners whose first language is not English.
            


            
                1.15 There are no prisoner telephones within Reception. Prisoners are given the opportunity to use the telephone once located in their residential accommodation.
            


            
                1.16 As most prisoners will have transferred from another establishment they will have telephone numbers and credit on their telephone account on arrival at HMP Shotts. For those who do not, an Officer may initiate a telephone call on their behalf.
            


            
                1.17 HMP Shotts has comprehensive Contingency Plans in place for dealing with emergencies. Hard copies of the Contingency Plans are located within the Command Room and Electronic Control Room (ECR) with electronic copies available on the establishment's SharePoint site. Managers and staff are familiar with the plans and able to access them in the event of an emergency. There are however a number of contingencies which still refer to the old prison site. These require to be updated. There is no evidence to confirm version control is in place for managing these documents. Work is ongoing in HMP Shotts to adopt the Standard Operating Procedure (SOP) Contingency Planning model developed in HMP Low Moss. This is good practice. A number of contingencies were tested in the ECR and all staff were competent and appeared confident in their use. Staff were familiar with the contingency plans and demonstrated the necessary action to be taken in the event of an emergency.
            


            
                Recommendation 6: HMP Shotts should review and update their Contingency Plans.
            


            
                Recommendation 7: HMP Shotts should ensure all Contingency Plans have version control.
            


            
                1.18 HMP Shotts has developed a SharePoint site which contains all Night-Duty orders and provides staff with access to documentation relevant to their post. This is good practice. Hard copies of Night-Duty orders are also available, however Night-Duty staff do not always take hard copies with them on post.
            


            
                Recommendation 8: HMP Shotts should ensure that Night-Duty staff can access hard copies of Night-Duty orders at their work area in the event that the SharePoint site is inaccessible.
            


            
                1.19 There are 35 staff from across the establishment trained in "First Aid at Work", four of whom are permanent night-duty officers and one night duty manager. All permanent night-duty staff have been trained in "Emergency Response First Aid". At the time of the inspection three of the four night-duty officers trained as 'First Aiders' were on duty at the same time.
            


            
                Recommendation 9: HMP Shotts should ensure that night-duty staff competency in First Aid is maintained and that a member of staff or manager trained in First Aid is always available on night-duty and patrol periods.
            


            
                1.20 Fire response systems and procedures are robust and managed well within HMP Shotts. Ninety‑three per cent of all staff have completed fire awareness training. Planned evacuations are structured, well‑managed and take place as per the agreed schedule. Staff and prisoners have a good understanding of fire response procedures, and are aware the action to take in the event of a fire. Fire signage was appropriately displayed throughout the establishment with emergency routes clearly defined.
            


            
                1.21 Each cell has an emergency call button to summon immediate assistance and an intercom system that allows prisoners to talk to staff on other less serious matters. Observation and discussion with staff and prisoners suggest that both emergency cell call buttons and the intercom system are answered within acceptable timescales. A number of cells were checked in all residential areas and both systems were found to be in working order.
            


            
                1.22 The computer system that records the use of the emergency cell calls within Lamont and Allanton Halls were not in operation at the time of the inspection, nor had they been since they were installed. No staff or First Line Managers (FLM's) spoken with were able to operate this system. As such it was impossible to interrogate the system retrospectively to confirm timeframes for staff response to emergency cell calls.
            


            
                Recommendation 10: HMP Shotts should ensure the computerised Cell Call System is operational and that all such systems are checked.
            


            
                Recommendation 11: HMP Shotts should ensure that managers are trained to operate and interrogate the computerised Cell Call System.
            


            
                1.23 All cell doors have fit for purpose observation panels. Of those that were checked the majority were found to be covered. Discussion with staff and prisoners confirmed this was common place.
            


            
                Recommendation 12: HMP Shotts should ensure cell door observation panels are not covered up.
            


            
                1.24 Staff advised that until recently Senior Managers conducted infrequent, unannounced visits during patrol periods. A Night-Duty visit roster is now in place which includes a comprehensive manager's checklist. Once completed, the checklist together with a management report is circulated to the senior management team immediately after each visit.
            


            
                1.25 Family members are invited to attend aspects of the prisoner induction process where information on how to contact the prison and raise concerns is given. During these sessions, information is given regarding the role and function of the FCO. It is reported that the uptake of attending induction by family members is low.
            


            
                1.26 Family members can speak with officers when visiting and may telephone the prison to discuss concerns with healthcare and other members of staff as appropriate.
            


            
                1.27 Information on how to contact the prison is displayed in the visitors' waiting area. There are also opportunities for families to participate in more formal sessions such as Integrated Case Management (ICM) and Act2Care Case Conferences.
            


            
                1.28 There are processes and activities in place to assess, review and respond to those who are identified as likely to harm themselves. All prisoners are assessed for risk of self-harm on admission as part of reception process.
            


            
                1.29 Where risk of self-harm is identified, interventions and support are available. This includes provision under the Act2Care strategy, input from the Mental Health Team (MHT) and addictions, clinical and psychiatric services. In addition to formal healthcare professionals, there are currently six listeners in place. The Chaplaincy Team are also regarded as being very helpful in providing support to individuals and their families.
            


            
                1.30 An average of five prisoners per month access care through the Act2Care strategy. A recent performance and assurance audit of the Act2Care process made recommendations which this inspection supports.
            


            
                1.31 There are anti-ligature cells available for those deemed to be at high risk with associated observation timescales in place for those who require such facilities.
            


            
                1.32 The establishment operates in line with NHS Lanarkshire's infection control policies and protocols. Prison healthcare is represented at the Joint Community Health Partnership (CHP) Infection Control Committee held every three months. This ensures that developments in practice and protocol are communicated to the prison healthcare setting. This is good practice.
            


            
                1.33 An Infection Control Action Plan is in place with health promotion presentations taking place regularly. Dental decontamination is facilitated off‑site. A process of environmental audit in place.
            


            
                1.34 Regular health promotion activity takes place in response to evidence of ongoing substance misuse.
            


            
                STANDARD 2
            


            
                Force is only used as a last resort and then strictly according to law and procedures.
            


            
                2.1 Robust systems and procedures are in place for the management of handcuffs. All relevant paperwork was checked and found to be compliant. Assets confirmed against inventory were accurate and up-to-date.
            


            
                2.2 Special cells and mechanical restraints are available however records of use are rare.
            


            
                2.3 HMP Shotts do not record planned removals. However SPS issued guidance for the use of video recording equipment during planned Control and Restraint (C&R) removals or planned interventions in March 2013. HMP Shotts have confirmed they will follow this guidance.
            


            
                2.4 All prisoners subject to restraint are seen by Healthcare staff immediately after they are relocated. Sixty C&R removals took place in the previous 12 months. An examination of the related paperwork found it to be completed in accordance with SPS policy.
            


            
                2.5 One complaint (PCF2) was made by a prisoner alleging the use of illegitimate force in the previous 12 months. The allegation was fully investigated by the police who found no action was required. Agreed timescales were adhered to and the written response to the prisoner was appropriate.
            


            
                STANDARD 3
            


            
                Prisoners are protected from violence and harm by other prisoners.
            


            
                3.1 In October 2012, HMP Shotts introduced a multi-disciplinary strategic group for managing violence reduction called the "Violence Reduction Group". This group meets bi-monthly and there is a clear strategy and purpose set out for the group that includes the analysis of trends and hotspots, a review of violence-related incidents and the development of strategies to reduce violence within the establishment. At the time of the inspection, only two meetings had taken place. While this initiative is encouraging it is too early in the group's development to comment on any outcome from its strategies.
            


            
                Recommendation 13: HMP Shotts should plan an evaluation of the impact of the Violence Reduction Group.
            


            
                3.2 HMP Shotts has also introduced a system called "Integrated Approach to Challenging Prisoners" where staff and managers meet monthly to discuss prisoner management with a focus on violence reduction. Resultant minutes and actions are produced for any relevant prisoner's on-going management. This raises concern that the work of this group may replicate some of the work undertaken by the Risk Management Team (RMT).
            


            
                Recommendation 14: HMP Shotts should review the remit of the "Integrated Approach to Challenging Prisoners".
            


            
                3.3 HMP Shotts operate a system of Tactical Tasking as a mechanism for reducing violence. For the year April 2012-March 2013 a total of 46 prisoner-on-prisoner minor assaults and seven prisoner-on-prisoner serious assaults were recorded. These are relatively lower figures than those recorded in most other establishments.
            


            
                3.4 Over the same period, however, there is no evidence to suggest that HMP Shotts had used the recognised SPS Anti-Bullying Strategy (ABS). Both staff and prisoners were aware of the strategy but confirmed that it is seldom used. Where instances of bullying behaviour or intimidation are observed, reported or suspected, intelligence reports are submitted to the Intelligence Management Unit (IMU) where a picture is collated and, once sufficient evidence is gathered, the bully may then be transferred out of the establishment.
            


            
                Recommendation 15: HMP Shotts should ensure that the SPS Anti-Bullying Strategy is invoked as required.
            


            
                3.5 Most prisoners reported that they felt safe in HMP Shotts with some non‑offence protection prisoners stating that they only felt safe in the company of their peer group within their residential accommodation. The latter group confirmed that there were occasions, such as during route movement, when they came into contact with mainstream prisoners which increased their perception of danger.
            


            
                Recommendation 16: HMP Shotts should review security protocols for the safety of protection prisoners.
            


            
                3.6 Front of house security measures including CCTV are appropriate and in accordance with national policy guidance. Searching of staff and visitors is thorough and very efficient. Staff are polite and courteous whilst administering the security processes. They also display confidence and competence in carrying out this task.
            


            
                3.7 Appropriate staffing levels are in place and are deployed within the establishment to ensure that good order is maintained. There are positive staff‑prisoner relationships within HMP Shotts. This was evidenced through observation, during staff and prisoner focus groups and in conversations with individual staff and prisoners. The staffing levels monitored over the course of the inspection were managed effectively.
            


            
                3.8 It is apparent prisoners feel comfortable discussing issues with staff. It is also clear that staff, especially in residential areas, know these prisoners well and actively interact with them.
            


            
                3.9 Any prisoner expressing fear is encouraged to talk to their Personal Officer in the first instance. If issues are not resolved and protection or removal from the "threat" is not available, then the matter is escalated to the FLM. A paper‑based, formal process is then initiated where details are taken, a record made, the prisoner held safely in his own cell for three days (to ensure that his claim is genuine and not an attempt to secure a move to another location) and then moved to a place of safety. This may be another flat, hall, work party, establishment or he may be relocated in a protection flat in Allanton Hall.
            


            
                3.10 Protection is generally sought as a result of the prisoner getting into debt which he is then unable to repay or, in the case of vulnerable or weaker individuals, when they are being threatened or coerced into taking part in illegal activities, such as introducing illicit items into prison via "set-up" visits.
            


            
                3.11 Population management is well considered in HMP Shotts with pre-allocation intelligence checks undertaken to minimise the risk of admissions coming into contact with known enemies. While all cells in HMP Shotts are used for single occupancy, Cell Sharing Risk Assessments (CSRAs) are routinely completed in order to ensure prisoners are located in the safest possible environment.
            


            
                3.12 The process for delivering food to vulnerable groups is highly supervised with clear separation of tasks. The opportunity for interference with food destined for the prisoner group is low.
            


            
                STANDARD 4
            


            
                Security levels for individuals are no higher than is necessary to meet the risk presented by the prisoner.
            


            
                4.1 The application of the Prisoner Supervision System (PSS) in HMP Shotts is fair. In particular, risk factors are duly considered and representation from prisoners is taken into account. This ensures the review process is transparent and objective. Timescales however are not always met. At the time of the inspection 15 PSS annual reviews were overdue and approximately 12% of those requested for inspection were missing.
            


            
                Recommendation 17: HMP Shotts should ensure that all Prisoner Supervision reviews are undertaken at least annually and retained.
            


            
                STANDARD 5
            


            
                Procedures for deciding security levels are as transparent as is compatible with the sensitivities of the decision.
            


            
                5.1 Prisoners are provided with information on the decision that has been taken on their PSS level. They are given an indication of how they can contribute to reducing this level.
            

        

    
        
            PART 2: Decency, humanity and respect for legal rights
        


        
            
                OUTCOME 2
            


            
                Prisoners are treated with respect for their dignity while being escorted to and from prison, in prison and while under escort in any location.
            


            
                STANDARD 6
            


            
                The standards that apply to the treatment of prisoners in prison extend to all other places where they are held.
            


            
                6.1 This inspection examined HMP Shotts. It did not examine other locations where prisoners are held out with HMP Shotts, for example, while under escort in transit vehicles on journeys to and from court or while detained in Courts or in Legalised Police Cells.
            


            
                6.2 Separate inspections on these locations have been carried out and have been published and are available on the HMIPS website at www.scotland.gov.uk/hmip.
            


            
                OUTCOME 3
            


            
                Prisoners are held in conditions that provide the basic necessities of life and health, including adequate air, light, water, exercise in the fresh air, food, bedding and clothing.
            


            
                STANDARD 7
            


            
                The accommodation is clean and provides a reasonable amount of space for each prisoner, with space for personal belongings, ventilation, a reasonable temperature, natural light.
            


            
                7.1 There are two main accommodation blocks in HMP Shotts: Lamont Hall and Allanton Hall. Segregation is provided in a small unit. Lamont Hall and the Segregation Unit were opened in May 2011 and Allanton Hall was opened as recently as October 2012.
            


            
                7.2 All cells within HMP Shotts are for single occupancy. The cell design provides adequate space for prisoners to move around and to sit comfortably at the worktop area.
            


            
                7.3 Each cell in Allanton Hall is equipped with a small lockable unit for secure storage of personal items. There are no lockable storage facilities in cells in Lamont Hall however prisoners in both halls have a key for the privacy lock on their own cell door.
            


            
                7.4 Provision for photographs to be displayed is adequate, however many cells have photographs, posters, and in some cases, flags, displayed on all walls outside the designated display space. Staff do not appear to monitor this situation. This is a weakness.
            


            
                Recommendation 18: HMP Shotts should ensure photographs are only displayed on designated areas within the cell.
            


            
                7.5 General storage in the cells is poor. No provision for hanging up clothing has resulted in prisoners manufacturing make-shift items. Inspectors found home made washing lines, hooks for clothing, towel rails, shelves, toilet roll holders and shoe trees in cells throughout the prison. These items are made from wood and glue, presumably sourced from the prison's Industrial complex. Where these items have came loose or been removed, the paint and plaster is damaged. Plastic hooks issued by the prison have tended to break possibly as a result of too much weight being placed on them. This situation makes the process of cell searching more difficult and, in some cases this has also increased the fire loading within the cell. This is a weakness.
            


            
                Recommendation 19: HMP Shotts should remove all storage items out with the original cell design and provide prisoners with sufficient, appropriate storage facilities.
            


            
                Recommendation 20: SPS should review the storage provision in the cellular design of all new prisons.
            


            
                7.6 Each prisoner has a chair in his cell and access to a worktop area which may be used for in-cell dining or as a writing desk.
            


            
                7.7 The window design is good and allows prisoners to control ventilation into their cell. Windows are of a sufficient size to allow adequate light into the cells and each is fitted with a blind.
            


            
                7.8 Drinking water is available in-cell at all times. There are chilled water fonts in every section of the residential halls which may be accessed during periods of unlock.
            


            
                7.9 All cellular areas are generally clean although not always tidy due to the limited storage and the abundant items in use. All prisoners have unfettered access to appropriate cleaning materials and utensils.
            


            
                7.10 Communal areas including corridors, main concourses, pantries, stairwells, toilets and bathrooms are of a high standard of cleanliness. Areas directly outside the halls are free from litter. Due to the window design, prisoners are unable to throw litter from their cells. This is positive.
            


            
                STANDARD 8
            


            
                Prisoners are allowed into the open air for at least one hour a day every day.
            


            
                8.1 All prisoners in HMP Shotts can access at least one hour in the open air every day in areas that are fit for purpose, clean and well maintained.
            


            
                8.2 Prisoners in the Segregation Unit access one of three secure individual exercise areas on a rotational basis and timing is dependant on the number of occupants within the Unit.
            


            
                8.3 Prisoners from Lamont Hall have access to both a small triangular shaped exercise area and a six-aside football pitch every mid-week afternoon between 1:00pm and 2:00pm and between 10:30am and 11:30am at weekends.
            


            
                8.4 Prisoners from Allanton Hall have access to similar facilities as well as an additional exercise yard comprising a large grassed area surrounded by a hard surface walkway. This allows mainstream and protection status prisoners from Allanton Hall access to the open air at the same time whilst maintaining good order and safety. Access for both groups alternates between the different areas on a daily basis from 1:00pm until 2:00pm Monday to Friday and between 10:30am and 11:30am or 2:30pm and 3:30pm at weekends.
            


            
                8.5 Additional time in the open air from 6:30pm to 7:30pm each weekday is also available during the summer months, weather permitting.
            


            
                8.6 Throughout the inspection participation at outdoor exercise was low however this may have been as a result of very poor weather conditions experienced during this period. In general, staff reported that time in the open air was well attended with the weekend sessions being most popular. When high attendance occurs, both the exercise areas and the football pitches are utilised for exercise. This restricts access to football.
            


            
                8.7 All prisoners were issued with a shower‑proof jacket at the time of occupying Lamont Hall however as there are no longer any jackets in stock, those prisoners who have subsequently transferred into HMP Shotts have no protection from inclement weather when spending time in the open air. The exception is prisoners in the Segregation Unit who are issued with a shower‑proof jacket when accessing the open air.
            


            
                Recommendation 21: HMP Shotts should ensure that clothing suitable for use in inclement weather is available to all prisoners.
            


            
                8.8 There are no designated drying rooms within either Lamont or Allanton Halls to dry wet clothing.
            


            
                Recommendation 22: HMP Shotts should provide appropriate space for drying external clothing.
            


            
                STANDARD 9
            


            
                Personal clothing is in decent condition, washed frequently and fits.
            


            
                9.1 Clothing is provided for prisoners by the Prison, however as in common with most long term establishments, many prisoners in HMP Shotts opt to wear their own within the halls.
            


            
                9.2 One pair of denims, two polo shirts, socks and underpants are issued on a personal basis to each prisoner on admission to his hall of allocation. This clothing is of a decent quality and fit for purpose.
            


            
                9.3 Opportunities to send their own and prison‑issue clothing to the central laundry are frequent with prisoners on each flat having three allocated laundry sessions per week. The arrangements also allow for the separate laundering of protection and mainstream clothing.
            


            
                9.4 Despite the generous level of access to laundry services in HMP Shotts, many prisoners choose to wash clothes in small sinks in their cells or, for larger items, the communal bath situated on each landing. Drying clothes laundered in this way has resulted in frequent defects being reported regarding cell radiators. In fact, this is usually caused by the thermostatic valve being covered by drying clothes which results in the radiator automatically switching off. Another negative, knock‑on effect has been the introduction of home made clothes lines in cells, manufactured from materials taken from the Industries complex.
            


            
                9.5 In addition, there is a common practice in place which allows laundry passmen to provide a personal laundry service. Discussions with prisoners on this subject would suggest that prisoners pay others for this service. The sale of washing powder, washing machine tablets and fabric conditioner via the prison canteen supports many of these practices.
            


            
                9.6 Prisoners report that they employ these alternative laundering arrangements as they believe that their clothing is often returned to them from the laundry while damp or not properly washed. There is some evidence to support this as, on occasions, laundry was observed being returned to the halls while not completely dry.
            


            
                Recommendation 23: HMP Shotts should conduct a full review of all laundry arrangements.
            


            
                STANDARD 10
            


            
                Bedding is supplied and laundered at frequent intervals.
            


            
                10.1 On arrival into HMP Shotts, prisoners are issued with a mattress, pillow, duvet, duvet cover, pillow-case, two bed sheets and towels. Many prisoners however have opted to purchase their own bedding. Prisoners are given three opportunities each week to have their bedding and towels laundered. All bedding and mattresses checked were of an acceptable standard.
            


            
                10.2 The pillows issued by HMP Shotts are very uncomfortable. As such, a high percentage of prisoners have bought their own pillows.
            


            
                Recommendation 24: HMP Shotts should provide better quality pillows.
            


            
                STANDARD 11
            


            
                Sanitary arrangements take account of health, hygiene and human dignity.
            


            
                11.1 All cells have an integral toilet, wash hand basin and shower. As all cellular accommodation is used for single occupancy, there are no issues with access to toileting, showering, hand washing or privacy. The toilet and shower are situated within a 'wet room' which is fully enclosed. The integral toilet pans are not fitted with seats and instead have a plastic trim of poor quality, many of which are broken.
            


            
                11.2 A communal bath and toilet are located in each residential section for prisoners who would rather bathe or for use as a contingency if an in-cell shower or toilet is broken. It is noted, and staff confirmed, that these baths are primarily used by prisoners to wash items of clothing and bedding and seldom for their original purpose.
            


            
                11.3 A sufficient supply of suitable materials and equipment for cleaning toilets and showers is available in each residential area.
            


            
                11.4 Showering prior to attending court or taking a visit or after physical training causes no problems due to the integral design of the ablutions. It is noted that while there are 14 showers available for use by prisoners in the gymnasium, many do not use this facility, preferring to return to their cell to shower unless they are required to attend work directly after taking part in physical training.
            


            
                11.5 A restricted water flow system known as the Wallgate System is in place for in-cell toilets, wash hand basins and showers. Prisoners report that, in normal circumstance, water flow and frequency is adequate.
            


            
                STANDARD 12
            


            
                Food is adequate for health, varied and religiously and culturally appropriate.
            


            
                12.1 The kitchen is a fairly new facility which has been in operation for two years. The kitchen and all associated areas are cleaned to a high standard and there is a clear separation of cleaning processes. Suitable and extensive signage around the kitchen ensures that cleaning materials are appropriate to each area. Following each service, the kitchen is cleaned by the prisoners in preparation for the next cooking activity. Full records of cleaning and inspections of areas following cleaning are kept.
            


            
                12.2 Staff and prisoners have been appropriately trained in food safety, hygiene, cleaning and catering skills. Training records for prisoners working in the vegetable preparation areas were checked and showed that the particular prisoners working in that area at the time of the inspection had been trained for work in that specific area. A training manager has recently been appointed to oversee the development of training and enhance opportunities for prisoners. This is good practice.
            


            
                12.3 Food is stored in the kitchen in an appropriate manner with good separation of different types of foodstuffs, in particular high risk foods. The storage areas were clean and appeared to be well managed.
            


            
                12.4 Breakfast cereals are stored within the servery areas in the halls and are available on a 'self-service' basis. However, no serving scoops have been provided and prisoners within the halls expressed concern that other prisoners were placing their hands directly into the containers.
            


            
                Recommendation 25: HMP Shotts should ensure that the arrangements for serving breakfast cereals are safe and hygienic.
            


            
                12.5 Fruit and vegetables are provided every day. However, the level of fruit and vegetables being offered was deemed to be on the low side with only three portions on some days. A high proportion of the food was also baked goods – pies and pastries. Although the menu choices have individually been assessed by a nutritionist, no evidence was provided that the overall menu had been evaluated to determine that a balanced diet was being provided. It was also noted that prisoners appeared to be storing a fairly large quantity of fruit, vegetables and salad foodstuffs in the refrigerators in the hall serveries, this having been purchased on a personal basis via the canteen system. It could be suggested that some prisoners are making up for the lack of provision of such food by the establishment.
            


            
                Recommendation 26: HMP Shotts review the menu and increase the quantity of fruit and vegetables offered.
            


            
                12.6 Special dietary needs are catered for including vegetarian and Muslim diets. Other dietary needs are also covered including vegan and specific diets required for medical reasons. There is clear separation of storage and cooking areas for Muslim foods.
            


            
                12.7 The process of preparation of food, through service and delivery, to final service was witnessed. There is a high level of portion control in place at HMP Shotts, with a number of 'wet' dishes being decanted into foil trays and delivered to halls rather than being served directly from the preparation trays as is common in other establishments. Portion sizes were deemed as adequate although not large. A number of prisoners did complain about portion sizes at the time of the inspection although most comments received directly were regarding quality. Temperatures are carefully monitored within the kitchen and up to the point of placing the food in the heated trolleys prior to delivery. However, it was noted that the trolleys were not always immediately plugged into the electrical supply to maintain their heat on delivery to the servery areas in the halls and that temperature was reducing whilst the food was in storage. Additionally, the serving trays were not placed into the dry bains-marie until the very last minute prior to service and there had been a deterioration in quality by the time of service.
            


            
                Recommendation 27: HMP Shotts should ensure that all food trolleys are plugged in immediately on delivery and that the use of the bains-marie should be reviewed to ensure that they are being used appropriately to maintain temperature and quality of food at point of service.
            


            
                12.8 Lunchtime meals are served around 12:45pm immediately on completion of the lunchtime numbers check. Evening meals are served at 4:45pm with breakfast the following day at 7:40 am. The period between last and first meals is not overly excessive but is close to acceptable limits.
            


            
                12.9 Prisoners have their own cutlery. Whilst cleaning sinks are provided in the servery, no prisoner was seen to use this facility and it is assumed that prisoners are washing their cutlery in the wash hand basins within their cells. No spare cutlery was available. The dishwashers provided in those serveries examined for the washing of crockery and cutlery have never been used. It is therefore assumed that prisoners are also cleaning their own crockery within their cells.
            


            
                Recommendation 28: HMP Shotts should review the system for washing crockery and cutlery.
            


            
                OUTCOME 4
            


            
                Prisoners are treated with respect by prison staff.
            


            
                STANDARD 13
            


            
                Respect is the underlying basis of all interactions between staff and prisoners.
            


            
                13.1 There was evidence of good staff/prisoner relationships displayed in HMP Shotts. Interaction was noted to be respectful. Staff wear their name badges.
            


            
                13.2 Staff were asked how they would inform prisoners of sensitive or unwelcome news. In the main they said this would be done by the FLM. During the inspection, a prisoner was informed of the death of a near relative. This was handled professionally and sensitively by an officer who also informed the Chaplaincy Team of the death. The same prisoner spoke with a member of the Inspection Team the next day and confirmed that the officer had been considerate when breaking the news to him. Staff report that they expect the relevant residential FLM to inform a prisoner's family of any issue affecting a prisoner that needs to be brought to their attention.
            


            
                13.3 Ten instances of Special Escorted Leave took place in 2013. The associated paperwork was reviewed and was found to be in order. In all cases feedback from the escort staff confirmed that no issues occurred during the escort which were of concern. The review also noted that the establishment ensured security measures in place during the escorts were in keeping with agreed protocols.
            


            
                13.4 Most prisoners who transfer out of the establishment progress to less secure conditions. Discussion with prisoners and staff confirm that prisoners are kept up‑to‑date and informed of any decisions regarding their progression.
            


            
                13.5 A number of prisoners within Allanton Hall levels 1 & 2 may be transferred between other protection facilities throughout the SPS Estate. When this occurs, there is a system in place to ensure prisoners are aware of the transfer and are informed of the reasons why they are moving.
            


            
                STANDARD 14
            


            
                Security measures such as searching are carried out with regard to the protection of human dignity.
            


            
                14.1 Numerous rub down, strip and cell searches were observed and all of these were carried out in accordance with guidelines by male officers. All searches observed were carried out for a valid reason.
            


            
                OUTCOME 5
            


            
                Good contact with family and friends is maintained.
            


            
                STANDARD 15
            


            
                Family visits are given high priority in terms of frequency, length and quality and are not restricted as part of any disciplinary or control process.
            


            
                15.1 Visitors are welcomed at the front entrance, with clear arrangements for storing of belongings and unauthorised items and then pass through initial security checks. The security process is largely unobtrusive and it is clear to prisoners' visitors that they are being treated in a manner equal to any other visitor to the prison or member of staff. The waiting area is bright and of sufficient size to comfortably cater for a large number of visitors. Recent changes to the process have allowed visitors to move directly to the visits room immediately and wait there where refreshments are available rather than wait in the waiting area. Additional security checks are undertaken immediately prior to entry into the main visit room.
            


            
                15.2 FCO are available at each visits session and appear to be well known to the visitors.
            


            
                15.3 Visits appear to be relaxed and although some prisoners and visitors felt that the staff presence was a little intrusive, no evidence of this was noted during the visits sessions inspected. Staff were seen as treating both visitors and prisoners with respect at all times.
            


            
                15.4 Due to its location, HMP Shotts recognises transport issues and will accommodate visitors who may arrive late, if the visitor notifies the prison of the delay. Arrangements are in place that will afford the prisoner the opportunity to wait for his visitor in the holding rooms at the visit area rather than returning to the accommodation building and the cancellation of the visit.
            


            
                15.5 The Father and Child visits sessions available on Thursday and Friday mornings (eight places in each session) and on Saturday and Sunday mornings (four places available in each session) are very popular and offer a positive visits experience, with evidence suggesting that a good balance between quantity and quality is achieved. These sessions are relaxed and allow a good level of interaction between father and child. A 'breakfast club' has recently been introduced whereby families can eat together in the visits room and a 'Toy Box' scheme operates where children can play with their personal toys purchased by their father. Access to the father and child visit sessions is not restrictive in terms of entitlement, however due to the low number of available sessions at weekends; some prisoners and families appeared to be missing out.
            


            
                15.6 Overall the visits operating ethos and experience was very positive and flexible. A Family Strategy Group exists to develop the visits through consultation with families and outside organisations.
            


            
                15.7 The visits facility has been in operation for only two years and the regime is now becoming more relaxed in a number of ways. Both visitors and prisoners commented on the differences between the old and new visits suggesting that the old visits experience had been better. In order to address this feedback, a Visits Review Project has been initiated looking at all aspects of visits including entitlement and accessibility, type of visits and timetable and a review of the visits facilities. This project includes full collaboration with prisoners, visitors, external agencies and senior and other management staff. This is a positive step and illustrates a commitment at a senior level to continuous improvement.
            


            
                15.8 HMP Shotts has six officers who are trained to operate as FCO with at least one on duty and present during any visit session. Their contact details are posted in the visits waiting area. Evidence would suggest that visitors are aware of whom the FCOs are and what their role is. In addition, any callers to the prison who have concerns regarding a particular prisoner are transferred directly to the relevant member of staff best placed to deal with them.
            


            
                15.9 Family members are able to take part in induction sessions, but uptake was very low.
            


            
                Recommendation 29: HMP Shotts should ensure that Family Induction Sessions are better promoted among prisoners' families.
            


            
                15.10 Information regarding visits times is clearly visible at the entrance foyer, the visits waiting area and on the SPS website.
            


            
                15.11 Transport is available through SACRO and is well advertised. Public transport links are not great, with the train station located some three miles away. However, visits timings have taken public transport timetables into account, as far as is practicable.
            


            
                15.12 Adequate notice is given of any prisoner transfer. Additional special visits can be arranged to discuss with the family and the prisoner any implication of the intended transfer.
            


            
                15.13 Arrangements for booking visits are transparent and fair. Although there is a rota system in place between the halls, if there are available spaces then any prisoner can book a visit. However, there are limitations on numbers for Father and Child visits sessions, particularly at weekends where there are only four spaces available, and prisoners have reported difficulty in securing this special visit at the weekend.
            


            
                Recommendation 30: HMP Shotts should consider more equitable access to Father and Child visit sessions as part of their Visits Review Project.
            


            
                15.14 All prisoners have a locally agreed entitlement to a minimum of five visit sessions per month. However, this minimum limit is not enforced to any great extent and a fairly relaxed approach is taken to all visits entitlement.
            


            
                15.15 There was no evidence of any visit being cancelled for administrative or non‑emergency reasons.
            


            
                15.16 The duration of the visits is not reduced by long administrative or security processes. During the visits sessions inspected, visitors were kept fully up‑to‑date if a prisoner was late in appearing and staff were attentive to the visitors concerned.
            


            
                15.17 Prisoners' and Visitors' access and entitlement to visits is not restricted by any disciplinary process.
            


            
                15.18 Where closed visits are necessary, the restrictions are reviewed timeously and transparently. The application of restrictions on open visits is carefully managed with a tendency to apply only the minimum required to maintain security.
            


            
                15.19 Review of banned visitors is undertaken regularly to ensure that minimum restrictions are imposed.
            


            
                15.20 HMP Shotts, being a national facility for long term prisoners, holds prisoners from all areas. It is therefore not possible to state that the prisoners in HMP Shotts are held close to their home. However, in terms of visiting arrangements, the relaxed nature of enforcing entitlements does assist in meeting the flexibilities required to accommodate visitors who travel some distance.
            


            
                STANDARD 16
            


            
                Visitors are well treated.
            


            
                16.1 Reception of visitors was witnessed during the inspection. At each stage, at the entrance desk, waiting room and visits room, visitors were politely welcomed and security checks were carried out discretely and quickly.
            


            
                16.2 Visitors arriving early progressed through the initial security checks quickly and moved upstairs to the waiting area. Recently the practice of allowing visitors early entry into the open visits room has been introduced where access to the tea bar (when open) and vending machines is available. During the sessions observed, the longest visitors were waiting was a maximum of fifteen minutes in the visits area but all appeared to be content in doing so and were engaging with staff throughout.
            


            
                16.3 The toilet and wash hand basins in the visits are new and incorporate baby changing facilities. These facilities are all accessed from the waiting area and some visitors complained about the requirement to be escorted by staff out of the visit room to the toilets. This, however, follows standard security protocols. The waiting area is spacious and comfortable.
            


            
                16.4 Contact information for the FCOs, visits and general information about the prison is displayed along with information regarding the complaints process. The Family Contact Office is located off the waiting area. During the visits at least one FCO is in attendance in the main visits area.
            


            
                STANDARD 17
            


            
                Visits take place in the most relaxed environment compatible with security.
            


            
                17.1 The visits area is a new facility in the recently completed entrance building. The room is large, bright and airy and big enough to cater for the required number of visits. The entrance and the visit waiting area are finished to a high standard. The visits room is colourful with good views out of the large windows. Prisoners with children in attendance are generally seated closer to the small play area that is available. Prisoners wear prison issue clothing.
            


            
                STANDARD 18
            


            
                Telephone contact is made as easy as possible.
            


            
                18.1 The number of telephones available to prisoners in each section is commensurate with the number of prisoners held there. Access is unlimited during the hours of unlock. There was no evidence of prisoners having to wait unduly to access a telephone. Notices displayed next to the telephones inform prisoners that their calls are recorded.
            


            
                18.2 All prisoners' telephones are fitted with hoods which provide a degree of privacy. The telephones are located adjacent to snooker tables and open fitness areas, both of which can be busy, noisy areas especially during evening recreation. However, prisoners reported that they try to keep noise levels to a minimum when they see that others are using the telephone.
            


            
                18.3 There are two telephones in the Segregation Unit; one in each section which are housed in closed‑in booths. Prisoners held in segregation have access to the telephone on a daily basis.
            


            
                STANDARD 19
            


            
                Letter contact is made as easy as possible.
            


            
                19.1 There is no limit on the number of letters prisoners can send or receive in HMP Shotts. Outgoing mail is posted daily during week days. Incoming mail is generally distributed in the morning or at lunch time.
            


            
                19.2 With the exception of privileged correspondence, mail is routinely opened in the presence of prisoners.
            


            
                19.3 With the exception of one prisoner who had a live complaint regarding alleged missing mail, there were no adverse comments regarding the mail process in HMP Shotts.
            


            
                OUTCOME 6
            


            
                Prisoners' entitlements are accorded them in all circumstances without facing difficulty.
            


            
                19.4 All prisoners can shower prior to attending court as they have a shower within their cell.
            


            
                19.5 Most prisoners in HMP Shotts wear their own clothes within the residential halls and may choose to wear them if required to attend court. Alternatively, they may access their personal clothing held in reception. During observation all prisoners who attended court wore their own clothes.
            


            
                19.6 The establishment does not retain a stock of communal clothing for prisoners who may not have suitable clothing to attend court.
            


            
                Recommendation 31: HMP Shotts should consider holding a stock of non‑prison issue clothing for those prisoners who do not have their own clothes and are required to attend an external appointment.
            


            
                STANDARD 20
            


            
                Staff are aware of their duty of care to give prisoners their legal rights. They know what these rights are. They accept the legitimacy and meet their obligations under it promptly.
            


            
                20.1 Induction sessions provide good information on the opportunities available in HMP Shotts. A peer mentor attends the induction sessions and this provides prisoners with vital and practical information about the regime and access to services. This is positive. Many service providers attend the induction sessions or if unable to attend information booklets are freely available. This further supports the positive nature of the induction sessions.
            


            
                20.2 Information relating to induction is available in various languages including Braille and British Sign Language.
            


            
                20.3 It is noted that prisoners from both the National Integration Centre (NIC) and the main prison are inducted at the same time. This highlighted to prisoners differences such as wage differentials.
            


            
                Recommendation 32: HMP Shotts should review the wage differential between mainstream prisoners and prisoners held in the National Integration Centre.
            


            
                20.4 Prisoners are assisted by staff in contacting the Visiting Committee, lawyers and external statutory bodies. Appellants are given assistance as required by prison staff.
            


            
                20.5 Legally privileged mail is issued and logged in accordance with current practice. Prisoners are provided with confidential access to lawyers and the Scottish Public Services Ombudsman (SPSO).
            


            
                20.6 A selection of foreign prisoners were interviewed. All confirmed that staff had been helpful to them in contacting their respective consular officials.
            


            
                20.7 Orderly room adjudications observed follow the recognised format, are fully compliant with Prison Rules and are underpinned by the principles of natural justice.
            


            
                20.8 The adjudicator ensures that the prisoner fully understands the charges being brought against him and reads them to the prisoner to check that he understands the alleged breach(es) of discipline which are to be examined. Additionally, the adjudicator offers the prisoner(s) the opportunity to take notes and where appropriate, to call witnesses. The adjudicator also checks, at each stage of the process, that the prisoner is completely aware of what is happening by allowing time for discussion or clarification.
            


            
                20.9 In HMP Shotts, prisoners are afforded the minimum two hours preparation prior to the disciplinary hearing taking place. Records indicate that requests for additional time to take legal advice are considered on an individual basis and approved where necessary.
            


            
                20.10 All orderly room procedures observed, where a finding of guilt was returned, concluded with the adjudicator explaining to the prisoner the process by which he could appeal against the decision made and the punishment awarded. Records demonstrate that, where appropriate, cautions are given after findings of guilt in cases of very minor offences or for some prisoners who are appearing in the orderly room for the first time.
            


            
                STANDARD 21
            


            
                Staff are aware of their duty to observe the Human Rights of prisoners. They know what these rights are. They accept the legitimacy of that duty and meet their obligations under it promptly.
            


            
                21.1 Information on the European Court of Human Rights (ECHR) is available to prisoners in the Library, with requests to contact the ECHR being facilitated by the Links Centre. Prison rules, including European Prison Rules are also available to prisoners in the Library.
            


            
                21.2 Information on respecting individuals, including race, was observed being discussed during prisoner induction. No current prisoner complaints regarding racial discrimination were recorded.
            


            
                STANDARD 22
            


            
                Staff are aware of their duty to treat prisoners in accordance with fairness and natural justice. They know what this involves. They accept the legitimacy of that duty and meet their obligations under it promptly.
            


            
                22.1 A request book is available in Residential Halls as are complaint forms. It was noted that the complaints process flow chart was posted in some but not all Residential areas.
            


            
                Recommendation 33: HMP Shotts should ensure that the complaint process flowchart is posted for prisoners to see in all Residential areas.
            


            
                22.2 No evidence was noted of prisoners being victimised for having accessed their legal right to complain. A central database is maintained of prisoner complaints, with actions and timescales tracked to ensure timely responses are provided. Prisoners and staff confirm that attempts are made to resolve matters prior to entering the formal process, if appropriate.
            


            
                STANDARD 23
            


            
                Segregation is used sparingly and in accordance with procedures.
            


            
                23.1 HMP Shotts Segregation Unit functions well. Those prisoners held there are managed in accordance with the relevant Prison Rules and guidance.
            


            
                23.2 Paperwork and electronic records relating to all those held in the Unit at the time of the inspection were examined and found to be fully compliant with the requirements of both law and process.
            


            
                23.3 All except one prisoner spoken with during the inspection understood the reasons for their segregation and affirmed that they were fully aware of the plans in place to manage their time in the Unit and their reintegration back into mainstream conditions. Observation of a case conference taking place for a prisoner who was being held under Rule 95 conditions confirmed that the multi-disciplinary approach to his management was effective. Unit staff and management, together with a representative healthcare professional, provided support, guidance and encouragement to the prisoner throughout the case conference. The style and tone of the discussions were conducive to, and supportive of, a management plan which the prisoner bought into and fully understood.
            


            
                23.4 Communication between staff and prisoners in the Segregation Unit is good and the daily regime allows positive relationships to develop. Staffing levels are appropriate for the number and type of prisoner held there and supports the regime. There is daily access to time in the fresh air in one of the three secure outdoor exercise areas. Access to a small fitness room equipped with cardio vascular equipment features in the daily routine. Library books are freely available and prisoners can make regular telephone calls from one of the two telephones located in the Unit. Each cell has integral sanitation and every prisoner can shower in one of the two shower rooms on a daily basis. Decisions about the type of and access to items in use are taken on an individual basis and are determined by the prisoner's risk, need and behaviour.
            


            
                23.5 Normal visit entitlements remain in place during prisoners' time in segregation and are held in the main visit room. All meals are taken in cell. Due to the small number of prisoners in the unit and the speed with which the staff are able to distribute the food, the quality and presentation of meals served there is generally higher than in the main accommodation areas.
            

        

    
        
            PART 3: Opportunities for self-improvement and access to services and activities
        


        
            
                OUTCOME 7
            


            
                Prisoners take part in activities that educate, develop skills and personal qualities and prepare them for life outside prison.
            


            
                STANDARD 24
            


            
                The regime of the prison encourages prisoners to make the most of their time there and to exercise responsibility.
            


            
                24.1 Prisoners are invited to attend the National Induction Programme as soon as practicable after their transfer into HMP Shotts. Induction sessions provide useful and relevant information and are attended by service providers and a peer mentor. Supporting literature is also available.
            


            
                24.2 Prisoners from the National Integration Centre (NIC) and the main Prison attended the same session, however this has caused friction as those in the NIC receive a higher payment for attending than those in the main Prison. Induction modules in addition to the National Induction Programme are delivered to prisoners in the NIC in an attempt to support them at the start of their sentence. However these are delivered on an ad-hoc basis and have little structure or purpose.
            


            
                Recommendation 34: HMP Shotts should ensure that all prisoners receive the same remuneration for attending the National Induction Programme.
            


            
                Recommendation 35: The SPS should review the purpose and role of the National Integration Centre.
            


            
                24.3 Protection prisoners attend a separate Induction.
            


            
                24.4 There is a functioning Personal Officer Scheme in HMP Shotts and all prisoners are allocated a Personal Officer. Residential Officers working in Lamont and Allanton Halls will each be allocated approximately five personal prisoners.
            


            
                24.5 All prisoners spoken with confirmed that they knew who their Personal Officers were and the majority felt they had a positive relationship with them. Some prisoners stated they felt their Personal Officers found it difficult to get information from other functions within the prison which was frustrating for both the officers and prisoners. This view was supported by staff.
            


            
                24.6 Some prisoners voiced concerns in relation to the non-attendance by their Personal Officers at ICM Case Conferences and RMT meetings. They confirmed that on all occasions there would be a representative from the hall, however in some cases this may be an officer who would have little or no knowledge of them. HMP Shotts publish the ICM Case Conference and RMT dates six weeks in advance which in normal circumstances should support the attendance of the prisoner's personal officer in both instances.
            


            
                Recommendation 36: HMP Shotts should ensure where possible the allocated Personal Officer attend Integrated Case Management Case Conferences and Risk Management Team Meetings.
            


            
                24.7 A number of officers spoken with stated they had had no formal training in relation to their role as a Personal Officer, however they were aware of the basic ICM and RMT processes, progression and parole. HMP Shotts recognise this and the Risk and Interventions Team in conjunction with the Training Manager have recently developed a local Personal Officer training session which was due to be delivered to staff. While this is a positive development which is already in place in other establishments, there is currently no structured training for Personal Officer throughout the SPS.
            


            
                Recommendation 37: SPS should consider developing a Personal Officer training package.
            


            
                24.8 Management within Allanton Hall have recently developed a 'Report and Review' process for Personal Officers. The main purpose is to improve the quality and accuracy of information Personal Officers prepare and submit in relation to prisoner case management. The process includes an in-depth check on all documentation and provides officers with feedback on the quality of their submissions. This is positive.
            


            
                24.9 All prisoners in HMP Shotts are subject to Enhanced ICM and have a Community Integration Plan (CIP) in place. As part of this process prisoners are invited to an annual case conference which is attended by prison staff, Social Workers and in some cases representatives from other functions within the prison depending on their interaction and knowledge of the prisoner. This case conference updates any progress or developments from the previous year and sets out a plan for the forthcoming year.
            


            
                24.10 The establishment has various systems in place to facilitate consultation with prisoners.
            


            
                24.11 Representatives from both main accommodation halls from Prisoner Information and Action Committees (PIAC) which meet regularly to discuss various aspects of the hall regime and highlight issues that impact on prisoners. These meetings are attended by a number of volunteers from the prisoner group, residential staff and in the majority of cases a management representative. Recorded minutes of these meetings are displayed on notice boards in each hall.
            


            
                24.12 Staff and prisoners spoken with confirmed PIAC's are useful and in the main, improvements are actioned as a result of discussions and decisions taken at these meetings.
            


            
                24.13 A Food Focus Group with prisoner representation from Lamont and Allanton Halls meet regularly with members of the Catering staff to discuss issues in relation to food within the establishment.
            


            
                24.14 There is also a forum for prisoners to discuss issues within their work area which meets occasionally with management representation from the Activities function.
            


            
                STANDARD 25
            


            
                A full day's out of cell activities, such as work, education, leisure and cultural pursuits, is available for seven days of the week.
            


            
                25.1 Throughout the working week, prisoners have access to a range of activities during the day, including work, vocational training, education and Physical Training (PT), as well as creative, cultural and leisure activities.
            


            
                The volume of activity is insufficient to meet the demands of the population. At weekends activity is limited to PT, recreation, visits and religious services. There are a few work places available on Saturdays and Sundays in the Kitchen and throughout the residential areas but these are limited.
            


            
                25.2 Records indicate there are 531 activity spaces in total, 379 of which take place within the activities complex and kitchen. However, during the inspection only 235 prisoners on average attended activities in these areas. In an attempt to address this shortfall and to provide activity places for as many prisoners as possible, HMP Shotts schedule some prisoners to attend on a part-time basis only. While this is helpful it does not fully address the problem.
            


            
                25.3 The number of activity places is constrained by the size of the work areas and is dependent on availability of national contracts in many of the workshops. At the time of the inspection there was a lack of contracts within production worksheds to support meaningful and consistent work for all prisoners. Prisoners complained that a lack of work had negatively impacted on their productivity bonus.
            


            
                Recommendation 38: SPS should review the level of national contracts allocated to HMP Shotts.
            


            
                25.4 There is a lack of access to work-related activities out with the NIC for prisoners held there. Of the 28 work spaces available to NIC prisoners, 20 are hall‑based pass men‑style duties and only eight take place out with the NIC. At the time of inspection there was a waiting list for jobs for prisoners in the NIC.
            


            
                STANDARD 26
            


            
                The programme of work and related training focuses on equipping prisoners for employment on release.
            


            
                26.1 HMP Shotts has a range of work and training opportunities which seek to develop the existing skills of prisoners and enable them to acquire and develop new ones. Prisoners have opportunities to undertake training and achieve qualifications while working in the wood assembly, charity, bicycle repair and occupational workshops. This is positive.
            


            
                26.2 Qualifications range from a City and Guilds Wood Wise qualification and Performance Manufacturing Operations certificated qualification, to the traditional Prison qualifications such as Health & Safety and Manual Handling. In addition the catering staff provide a basic food hygiene qualification. At the time of the inspection prisoners had achieved 372 qualifications within the workshops from 1 April 2012 to the time of the inspection.
            


            
                26.3 Some training opportunities available are transferable to the current labour market and are appropriate for the prisoner needs within HMP Shotts.
            


            
                STANDARD 27
            


            
                A broad and relevant education programme is available.
            


            
                27.1 HMP Shotts Learning Centre offers a good range of popular and accredited learning opportunities. The Learning Centre is welcoming and provides a positive environment for learning, with good quality facilities and resources which support purposeful engagement. The uptake of learning is good and prisoners apply their learning to improve their day-to-day life within the prison. Programmed learning has a positive impact on the lives and future aspirations of prisoners. Annual Learning Centre student surveys indicate high and improving levels of learner satisfaction.
            


            
                27.2 Prisoners achieve well in a range of core skills programmes, Scottish Qualification Authority (SQA) certificated subjects and Open University courses. There has been a continuous increase in attainment rates on most programmes over the last three years. Annual learner hour targets are being met and exceeded.
            


            
                27.3 The Learning Centre is well managed and has a committed, and well qualified group of staff who make good use of access to relevant quality Continuous Professional Development (CPD) opportunities. A thorough and systematic evaluation of programmes is used well by staff to plan further provision. Recently implemented plans are in place to provide prisoners with access to materials on the Motherwell College Virtual Learning Environment (VLE).
            


            
                27.4 The range and pitch of education programmes is constrained by the SPS contract. This limits the ability of the Learning Centre to develop and deliver programmes that best meet the needs of the prisoner group held within HMP Shotts.
            


            
                27.5 Prisoner success in learning is not promoted or celebrated sufficiently across the wider prison. There are insufficient opportunities for prisoners to gain skills in self-employment to support preparation for liberation. There are no links between production workshops and the Learning Centre. As a result there are missed opportunities to provide formal recognition of core and vocational skills acquired through these activities to better prepare for future vocational training. This is a weakness. The co-location of the Learning Centre alongside the workshops, Links Centre and gymnasium however offers scope for future joint working.
            


            
                Recommendation 39: HMP Shotts should establish links between production workshops and Learning Centre to provide formal recognition of core and vocational skills gained through production activities.
            


            
                27.6 Prisoners attending education programmes receive lower wages than those employed in the Workshop Efficiency Scheme (WES). In some cases the differential is considerable. However, pay for attending education is in line with the SPS national wages policy. Prisoners who successfully complete SQA awards receive a bonus payment of £1 and those who receive a Koestler Award have the prize money paid into their personal cash account.
            


            
                27.7 A wide and stimulating range of Learning Centre programmes encourage and support creativity and engagement in learning. These include programmes in music, art, and creative writing. These programmes are further promoted and enhanced by regular activities delivered by external arts bodies such as Scottish Opera, and renowned artists and authors. A proactive and effective focus on arts projects has been very successful in engaging prisoners in learning activities and showcasing their skills. Prisoners take on a variety of leadership roles in the production and editing of publications such as the STIR arts magazine and an equality and diversity magazine. They regularly achieve success in national art competitions such as Koestler Awards. Prisoner achievements are celebrated by a small in house awards ceremony attended by the Governor. Prisoners make good progress in achieving Music Theory exams. This is positive.
            


            
                27.8 Arrangements to promote Learning Centre provision to the wider prison population is not always effective. There are no arrangements for the use of prisoner role models to promote and explain the value of learning. This is a weakness. There is no access to learning resources and activities to support learning within residential areas. There are no arrangements for involving prisoners in evaluating the quality of provision and programme planning processes.
            


            
                Recommendation 40: HMP Shotts in collaboration with Motherwell College should put in place arrangements to promote learning activities.
            


            
                Recommendation 41: HMP Shotts should provide access to learning resources and activities in residential areas to enable prisoners to study out with Learning Centre classes.
            


            
                Recommendation 42: Motherwell College staff should involve prisoners in evaluating provision and programme planning activities.
            


            
                27.9 Due to the more settled long term nature of the population, prisoners are rarely transferred in the middle of vocational or educational programmes. This allows a more stable education programme to be delivered. Prisoners are encouraged to participate in voluntary activity. This is recorded and translated into community benefit in partnership with the Castlemilk Time Bank project. This is positive.
            


            
                27.10 Education classes in HMP Shotts are rarely cancelled and when they are the prisoners are given a reason.
            


            
                27.11 Prisoners benefit from good access to high quality gymnasium facilities including a purpose built fitness/weights area. Prisoners are able to access these facilities 365 days a year. Most prisoners value their time in the gymnasium and use it positively to develop fitness levels. A positive and purposeful atmosphere is evident. Many prisoners work well individually or in pairs to support each other in achieving individual goals. A small number of accredited courses are currently offered. Ten prisoners are working towards achieving a Healthy Life programme award. PT staff are appropriately trained. Working with health care staff, PT staff are in the early stages of developing individually tailored fitness programmes for prisoners with obesity or diabetes.
            


            
                27.12 However the range of planned and accredited PT activities available is narrow and there is insufficient focus on developing and delivery activities that increase motivation and participation of prisoners. Staff do not make sufficient use of external sports bodies to motivate prisoners and provide a wider range of sports programmes.
            


            
                Recommendation 43: HMP Shotts should ensure that Physical Training staff engage with external bodies to provide a wider range of activities and experiences for prisoners.
            


            
                Recommendation 44: HMP Shotts should increase the range of Physical Training activities available to prisoners.
            


            
                STANDARD 28
            


            
                A range of interventions is in place to encourage prisoners to address those behaviours which may contribute to their offending.
            


            
                28.1 HMP Shotts has appropriate systems in place to identify the risks and needs of prisoners.
            


            
                28.2 All prisoners are subject to a Generic Programme Assessment (GPA). At the time of the Inspection, of the 536 prisoners, 156 were awaiting a GPA.
            


            
                28.3 Outcomes from GPAs are routinely discussed at the Programme Case Management Board (PCMB). Members of staff in attendance have a good knowledge and understanding of the prisoners under consideration. Proper consideration is given to interventions, the current level of risk the prisoner presents, and the timescale for meeting the needs of the prisoner. This is positive.
            


            
                28.4 HMP Shotts encourages prisoners to address their offending behaviours. Four core programmes are currently delivered within the establishment to assist them with this. These are Care, Constructs, Substance Related Offending Behaviour Programme (SROBP) and the Violence Prevention Programme (VPP).
            


            
                28.5 There is currently a programme waiting list for all core programmes and as outstanding GPAs are completed these waiting lists will increase. The establishment should monitor this position. There has recently been an agreed national waiting list for VPP. This is a joint approach with HMP Low Moss. This is positive.
            


            
                28.6 Two non-core programmes START (aimed at the long- term prisoners serving eight years and over at the start of their sentence) and SMART (aimed at prisoners with any kind of addictive behaviour) are also delivered.
            


            
                28.7 Senior Psychologists in HMP Shotts have devised a practical training course for staff on working with personality disordered offenders. The sessions are one hour long and approximately six sessions have been delivered so far. Officers who have attended this training report that they have found it worthwhile. This is positive.
            


            
                28.8 The Risk and Interventions Team and the Programmes and Case Management Team provide prisoners with support and encourage them to address their risk factors through engagement in the ICM process. Some prisoners were complimentary of the ICM process in general, however many considered that the process to be demotivating. Those in the early stages of their sentence, and those not yet eligible for participation on programmes were particularly negative. In addition, many prisoners spoken with did not have a realistic expectation of addressing their offending behaviour and progressing to less secure conditions within the relevant timescale. This is a weakness.
            


            
                Recommendation 45: HMP Shotts should take action to promote the benefits of prisoner participation in Integrated Case Management.
            


            
                28.9 HMP Shotts has done a great deal to encourage family attendance at ICM case conferences, however, despite these initiatives the level of family involvement remains fairly low. Of 176 case conferences conducted between November 2012 and February 2013, families were in attendance on only 32 occasions (representing approximately 18%). A review of family attendance highlighted the main prohibitive factors were poor transport links, the high cost of travel, and prisoners negative perception of the ICM process.
            


            
                28.10 The attendance of Community Based Social Workers (CBSW) staff at ICM case conferences for the same period was approximately 88%. The provision of functioning video-conferencing facilities within the prison may improve this situation.
            


            
                Recommendation 46: HMP Shotts should ensure the video conferencing facilities are repaired and maintained.
            


            
                28.11 RMT process in operation in HMP Shotts is robust. A SharePoint site provides relevant information for forthcoming scheduled RMT meetings together with detailed guidance and templates. There is good attendance from the core membership of the group and there is evidence of a number of RMT meetings where external agencies provided input in relation to the progression of the prisoner.
            


            
                STANDARD 29
            


            
                There is a programme of cultural and voluntary activities.
            


            
                29.1 Prisoners have access to news media every day should they choose. Access to radio and television is good. Prisoners can request to have newspapers or magazines delivered at their own expense. All prisoners have an in‑cell television, which also provides national radio coverage. However, it is reported by prisoners and confirmed by staff that television reception for a number of specific channels is unreliable.
            


            
                29.2 The recently opened library facility is located within the Learning Centre and is facilitated by Motherwell College. It offers an attractive, well presented environment staffed by professionally qualified and enthusiastic staff. Arrangements are in place to provide books and resources in other languages. Currently two daily newspapers are made available. This should be extended to include broadsheets taking into account the prisoner population. The Learning Centre should incorporate the work of the library within evaluation and planning process.
            


            
                29.3 The Links Centre and the Library are not open in the evenings or at the weekend. The Prison offers traditional evening activities such as recreation and PT. Within the residential halls, each level has a combination of snooker, pool and table tennis tables accessible to all prisoners on that level. In addition, some card and board games are available. Like other establishments uptake of these activities varies, however prisoners were observed attending recreation throughout the entire prison.
            


            
                29.4 Cell association between the two sections on each level is popular with prisoners. Television and games consoles are also popular with many prisoners remaining in their cells during the evening recreation period to take part in such activities.
            


            
                29.5 The small gymnasiums in each section are well used throughout weekday and weekend recreation. There is evidence of prisoners taking personal responsibility for their fitness with examples of prisoner-led fitness classes taking place during recreation periods.
            


            
                29.6 The main gymnasium is open every weekday including evenings and throughout Saturday and Sunday with prisoner access provided on a rotational basis. In the main weekday sessions are well attended, however during the inspection, the Sunday afternoon session was poorly attended with only four prisoners taking part.
            


            
                29.7 A wide range of volunteering and charity activities are effective in engaging prisoners in working collaboratively and creatively with their peers for the benefit of others. The hours worked by the Prisoner Listeners are forwarded on to the Castlemilk Timebank which transfers this time into hours of voluntary work for the community. This is good practice.
            


            
                STANDARD 30
            


            
                Opportunities to practise their religion are available to all prisoners.
            


            
                30.1 All prisoners are able to practise their religion. The chaplaincy team includes representatives from the Church of Scotland, the Roman Catholic Church and a representative of the Muslim Faith. Representatives of other religions and faiths are provided as required.
            


            
                30.2 Members of local congregations from churches in Shotts and Harthill regularly join worship sessions within HMP Shotts.
            


            
                30.3 About 10% of the prison population regularly attend services. Services are weekly, on a Sunday afternoon for Church of Scotland, Friday morning for Roman Catholic and once per week (time variable) for Muslim prayer sessions. There is an additional regular schedule of activities including fellowship and bible study meetings.
            


            
                30.4 The timing of services can conflict with visiting and exercise times, particularly on a Sunday, which may discourage attendance. The enhanced work party arrangement also discourages attendance at services during the week as prisoners may lose out on bonus payments. It was suggested that prisoners had, on occasion, lost all pay when attending a service.
            


            
                30.5 Attendance at other activities can also be affected by the timing of escorting prisoners to and from the chaplaincy centre. The prisoners are escorted as part of the route movement and this can result in prisoners attending the centre for too long a period (up to four hours).
            


            
                30.6 Available timing for religious activities generally conflicts with other regime activities. It was reported that it was often difficult to promote external community involvement due to restrictive timing arrangements.
            


            
                Recommendation 47: HMP Shotts should review arrangements for attendance at Chaplaincy.
            


            
                30.7 Although the chaplains reported that they have a good level of support from the senior management team, they believe that hall staff do not always actively promote the services of the chaplains. Their view is that 'it was not made easy' for prisoners to attend worship sessions, in particular with regards to the manner in which prisoners were called within the halls for attendance to religious services, with a general lack of discretion. It was also suggested that hall staff did not see it as their responsibility to promote the chaplaincy services. This was also attributed to the recent drop in attendance at the Church of Scotland services from around 25 regular worshippers to around 15 regular worshippers.
            


            
                30.8 There is an extensive schedule of other activities and events with special activities during Easter and Christmas weeks, Holy Week and Eid. This includes talks, films, meeting, musicians, bands and family services. Other activities include carol services, 'Stations of the Cross' and 'Retreat' events. It was reported that these additional events are often attended by prisoners who are not part of the regular congregations.
            


            
                30.9 Chaplaincy staff are frequently present in the accommodation halls to promote good relationships and faith services, offering one-to-one counselling as required.
            


            
                30.10 Prisoners are asked about their faith preferences during reception and induction processes and this is recorded on PR2. The chaplains take part in induction activities.
            


            
                30.11 The facilities available for the chaplaincy service and for worship are newly built, although there were some concerns raised regarding acoustics. Noise made by prisoners attending the nearby case management and tribunal rooms can frequently interfere with the religious sessions.
            


            
                STANDARD 31
            


            
                Suitable arrangements to enable prisoners to buy a range of personal and other items that meet prisoners' needs are in place and available as necessary.
            


            
                31.1 Prisoners can spend their wages and allocated Prisoner's Personal Cash in the prison canteen on a weekly basis.
            


            
                31.2 Items sold include a wide range of smoking goods, toiletries and over‑the‑counter pharmacy goods, foodstuffs and groceries, soft drinks and confectionery. In addition stationery material and items such as batteries can also be purchased. The range of goods available is comparable with other SPS establishments.
            


            
                31.3 Prisoners order items from the canteen by completing an individual Canteen Sheet which lists all the items available, the prices and the amount available for them to spend. This is issued each Monday to be returned by close of play the following day. Canteen items are subsequently delivered to the halls and issued each Thursday.
            


            
                31.4 The establishment has a contract with a local newsagent for the provision of cards to mark birthdays, religious and cultural events. If a prisoner wishes to purchase such a card they can specify the type of card they want and choose from three price ranges.
            


            
                31.5 The establishment has a contract in place for the purchase of items that are not routinely available. A member of staff will collect these orders from the supplier on a weekly basis.
            


            
                31.6 During the inspection prisoners could purchase a number of Easter eggs for their own consumption or as presents for their visitors. This process is replicated during the Christmas period when selection boxes can be purchased. This service is valued by the prisoner group.
            


            
                31.7 Fruit and vegetables are also available for purchase and this proves very popular with prisoners. The method for ordering such items is in addition to the main canteen sheet system. The administrative process involved in its delivery is resource intensive. The range and volume of fruit and vegetables ordered is greater than in most other establishments. Prisoners may be using this opportunity in an attempt to supplement their diet.
            


            
                31.8 A canteen Prisoners Information Action Committee (PIAC) group meet regularly to discuss issues relating to canteen items. In addition, prisoners can make comments or suggestions about the range and cost of goods on their weekly canteen sheets. The Canteen Manager takes account of these comments and suggestions and provides the prisoner group with a response on a three‑weekly basis. Prisoners confirm that their suggestions are routinely actioned. This is good practice.
            


            
                OUTCOME 8
            


            
                Healthcare is provided to the same standard as in the community outside prison, available in response to need, with a full range of preventative services, promoting continuity with health services outside prison.
            


            
                STANDARD 32
            


            
                Health services of a high quality are available to all who need them.
            


            
                32.1 Access to medical personnel is facilitated mainly through a self-referral system. Referral can also be instigated by operational staff or family members by telephone or face-to-face communication as appropriate.
            


            
                32.2 Referral forms are available in each of the halls. On completion by the prisoner referrals are deposited in a secure box located in each section. The boxes are coloured red for ease of identification. Referrals are collected from each hall every weekday morning by a Healthcare Assistant (HA) who takes them to the Health Centre for initial screening. Relevant referrals are passed to the Primary Care nurse for triage. Each referral is viewed, prioritised and actioned.
            


            
                32.3 It is noted that referral forms may be challenging to read due to the font size and layout of document.
            


            
                Recommendation 48: NHS Lanarkshire should ensure that referral forms are easy to read by all.
            


            
                32.4 There is no consistency in how referral and health related information is displayed in the residential areas. It is difficult to identify the correct forms required and it is noted that version control of forms appears to be poor. Local photocopying of documents resulted in many forms being partially copied or double sided forms only being provided as a one page document.
            


            
                Recommendation 49: NHS Lanarkshire should ensure that proper referral forms are provided.
            


            
                32.5 It is noted that Operational staff have no access to the referral box and submitted referral forms which ensures confidentiality is maintained. This is good practice.
            


            
                32.6 There is provision of a wide range of clinical services and specialist clinicians available to the prisoner population. A range of health promotion activities are evident and supported by NHS Lanarkshire. Pharmacy support is provided as part of the national contract. There is currently no healthcare provision from Psychologist Services. This is a weakness.
            


            
                32.7 There is evidence of health promotion activity throughout the establishment. At the time of the inspection, an ambitious Health Improvement Strategy was in development, which should be agreed and implemented at the time of this report being published.
            


            
                32.8 There is no evidence of unacceptable delays in providing medical services that require routine and urgent appointments. Nurse‑led appointments and interventions are usually provided within 72 hours of referral. Medical appointments and interventions are normally provided within 10 days for routine appointments.
            


            
                32.9 There are protocols and processes in place to respond to medical emergencies including fast dial and radio activated alerts. There is also good communications between healthcare and operational staff including, as an example, medical markers used to flag potential high risk (medical) prisoners and information being relayed to the Health Centre on a regular basis. There is positive engagement between healthcare and operational staff.
            


            
                32.10 Out with the established hours of healthcare provision, urgent and emergency response is through Lanarkshire Out of Hours Service. (LHOOS) or 999 Emergency Services. There is emergency medical apparatus held on some floors within each hall including provision of a defibrillator.
            


            
                32.11 There is no standing healthcare provision provided on site during the time the prison is locked up each evening and unlocked the following morning. In the event of a medical emergency during these periods, operations staff may be the first responders. Whilst there is evidence of some staff having been trained in first aid and emergency aid there is no evidence that staff deployment ensures that each shift is manned with staff trained to the appropriate level of first aid response. This is a weakness.
            


            
                32.12 There is currently a waiting time of approx eight weeks for a routine appointment with a Dentist. Historically waiting times were much longer than this. Access and waiting times have however recently improved by increasing dental sessions to two full days per week from two half days per week, thus having a positive impact on service provision. A further increase in the number of sessions that a Dentist attends the establishment would reduce the waiting time to a more acceptable level.
            


            
                Recommendation 50: NHS Lanarkshire should review the volume of Dental provision.
            


            
                32.13 Referral and triage assessments are requested by a prisoner when he feels unwell. Due to the process of referral collection and triage, it can be several hours before a prisoner is assessed. It is noted that all referred prisoners' needs are prioritised at point of triage and appropriate timing of response considered.
            


            
                32.14 The potential delay in assessing the prisoner may result in him being placed on report pending the outcome of the health assessment. If the assessing health professional validates the prisoner's claim of ill health, the disciplinary charges may be withdrawn. This delay appears to create wasteful procedural time taken to complete and withdraw reports from an operational point of view and additionally, has the potential to cause distress on the part of the prisoner waiting to be assessed. Consequently, if the status of ill health is not validated, the prisoner may incur loss of earnings and may experience disciplinary action as an outcome. Consideration should be given to how health outcomes are disassociated with punishment.
            


            
                Recommendation 51: NHS Lanarkshire in collaboration with HMP Shotts should undertake a review of the Triage process.
            


            
                32.15 Prisoners transferred in to HMP Shotts are routinely registered with a local GP. There is process to ensure transfer of community‑based health records via NHS National Services Scotland, this also being the route of returning records on liberation.
            


            
                32.16 On the limited number of occasions when a prisoner is released from HMP Shotts at short notice, healthcare staff contact a GP in his home community along with any other relevant service providers to ensure follow-up arrangements are in place prior to release. An initial appointment is also arranged at this time to promote continuity of care. This is positive.
            


            
                32.17 Prisoner's health information is produced and held in two formats; electronically on 'VISION' and in a paper‑based record which is transferred in to or out of HMP Shotts when a prisoner is received from or transferred to another establishment.
            


            
                32.18 There is process and good practice identified in ensuring appropriate arrangements are in place to relay and provide health related information on release or transfer to another establishment as per SPS Healthcare Standard 5(4). When transferring to another establishment, the healthcare records are placed in a specific records transfer bag with breakable seal as per SPS Standard 13.5(1) and provided for transportation at the time of prisoner transfer. There is no ability to provide an Emergency Care Summary (ECS) on transfer at this time.
            


            
                32.19 Medical records are maintained in good order and stored in an acceptable purpose‑built unit. Records are stored within a clinical administration area and no prisoner has access to this part of the accommodation. Electronic records are held and secured appropriately with adequate protections such as individual password-protected log on. There are appropriate systems and processes in place for sharing relevant information with non-clinical personnel including the use of healthcare markers.
            


            
                32.20 There is widely distributed information on information governance throughout the healthcare centre. This is good practice.
            


            
                32.21 There are no delays reported in transferring a prisoner to a more appropriate setting for the purpose of mental health needs.
            


            
                32.22 There is evidence that special needs of all individuals are considered and actioned appropriately based on the health assessment process and tools. Healthcare is provided in response to identified needs. There is good provision of standard and specialist healthcare services within the establishment and evidence of medical care being provided from hospital‑based services in the community when appropriate.
            


            
                32.23 Consideration is given to specific health conditions as well as needs associated with ethnicity, culture and spiritual preferences.
            


            
                STANDARD 33
            


            
                Addictions are dealt with the way most likely to be effective and when they conflict, treatment takes priority over security measures as far as possible.
            


            
                33.1 There is a good provision of addictions services within HMP Shotts that offer parity with and link well to those in the community.
            


            
                33.2 Provision of addictions specialist services is supplied by a Consultant Addictions Psychiatrist, three addiction nurses, two addiction support workers and three healthcare assistants. Chaplaincy services are also reported to be supportive to this group.
            


            
                33.3 All prisoners are assessed for addictions related health needs at point of admission and are given 'harm reduction' information. There is harm reduction information situated throughout the establishment and continually reinforced by health, addictions and operational staff.
            


            
                33.4 Substitute prescribing is sanctioned as required and medication is dispensed on a daily basis by healthcare staff. Some prisoners have in-possession medication and are responsible for the safe storage and consumption of their medication.
            


            
                33.5 Assessments are offered in response to self-referral or from a third party including operational staff, family members or as a result of an appearance in the Orderly Room. Interventions are available in one-to-one and group formats offering counselling, support and medication.
            


            
                33.6 There is process and established practice to ensure good throughcare for those leaving HMP Shotts. Due to the nature and function of HMP Shotts, the majority of prisoners are transferred to other establishments prior to release. Pre‑transfer, communications are made with the receiving establishment and arrangements for transitional care provision are made. It is reported that when a prisoner is liberated to the community, when possible a pre-liberation meeting is arranged and addictions staff contact the appropriate community based services. There is no evidence to the contrary.
            


            
                33.7 HMP Shotts has a purpose built Drug Testing Unit, which is adjacent to the reception and healthcare areas of the prison. The Unit is staffed by three dedicated and fully trained staff, who are able to clearly explain the process, and demonstrate that there are robust drug test procedures in place which comply with national standards.
            


            
                OUTCOME 9
            


            
                Appropriate steps are taken to ensure that prisoners are integrated safely into the community and where possible into a situation less likely to lead to further crime.
            


            
                STANDARD 34
            


            
                The prison has a policy on links with families and with the local community and allocates staff time to implement it.
            


            
                34.1 The Prison had a wide range of family involvement activities. They offer bonding visits, Storybook Dads and a family-time programme. Prisoners also have the opportunity to access a parenting skills programme that is linked to the prison's "Getting Better Together" and Health Improvement Strategies. This is positive.
            


            
                34.2 The Prison has good community links with a wide range of visiting organisations including the community wellbeing programme (Pathfinder), Alcoholics Anonymous, Job Centre Plus, Samaritans and Christian Fellowship.
            


            
                34.3 The volunteers are appropriate for the Prison and are welcomed, supported and encouraged to participate fully.
            


            
                34.4 The Prison has three worksheds that carry out work for the benefit of the local community and it is evident that the prisoners involved in these areas react in a positive manner to being involved in this type of work. The Charity craft workshed and the occupational training workshop produce wood products for local groups, schools, nurseries and other charitable agencies. The occupational training workshop has very strong links to CHAS (Children's Hospice Association Scotland).
            


            
                34.5 The bicycle repair workshop operates in conjunction with the charity "The Bike Station". Bicycles donated to the charity are taken to the workshop where prisoners clean and repair them. This is positive.
            


            
                STANDARD 35
            


            
                Arrangements are made for prisoners to leave with somewhere appropriate to live, healthcare, continuity assured, a chance to find work and build social links.
            


            
                35.1 ICM and Multi-Agency Public Protection Arrangements (MAPPA) work well in HMP Shotts. Appropriate risk assessments are carried out prior to prisoners being released. Parole and Home Detention Curfew procedures are well organised and robust. The Prison Based Social Work team includes a range of experienced staff. Co‑operation and joint working between internal and external agencies is good.
            


            
                35.2 HMP Shotts Links Centre staff facilitate contact between prisoners and external agencies where appropriate. They also provide prisoners who are nearing release the opportunity to attend a meeting with Job Centre Plus.
            


            
                35.3 An Internal Audit Review of the Parole Process carried out in February 2012 contained 19 recommendations. At the time of the inspection all had been fully implemented. A selection of Parole Dossiers inspected and found to be of an acceptable quality.
            


            
                35.4 No prisoners were released on HDC from HMP Shotts during the past 12 months however the prison was able to demonstrate that they had a clear process in place for managing such cases.
            


            
                35.5 At the time of the inspection, there were two prisoners who were subject to the MAPPA. Both cases were clearly recorded on PR2. A clear process for identifying, monitoring, and managing those subject to MAPPA is in place in HMP Shotts.
            

        

    
        
            Recommendations
        


        
            
                PART 1 – SAFETY
            


            
                STANDARD 1
            


            
                Prisoners are safe at all times; while being escorted to and from prison, in prison and while under escort in any location.
            


            
                Recommendation 1: HMP Shotts should ensure all prisoners entering the establishment should be strip searched. (Paragraph 1.4)
            


            
                Recommendation 2: HMP Shotts should ensure the standardised delivery and recording of information relating to a prisoner's first night in the establishment. (Paragraph 1.13)
            


            
                Recommendation 3: HMP Shotts should ensure that information issued in reception and in residential areas should be available in languages other than English. (Paragraph 1.14)
            


            
                Recommendation 4: HMP Shotts should confirm prisoners can read and understand any written information provided. (Paragraph 1.14)
            


            
                Recommendation 5: HMP Shotts should employ a system to allow staff to identify languages spoken by those prisoners whose first language is not English. (Paragraph 1.14)
            


            
                Recommendation 6: HMP Shotts should review and update their Contingency Plans. (Paragraph 1.17)
            


            
                Recommendation 7: HMP Shotts should ensure all Contingency Plans have version control. (Paragraph 1.17)
            


            
                Recommendation 8: HMP Shotts should ensure that Night-Duty staff can access hard copies of Night-Duty orders at their work area in the event that the SharePoint site is inaccessible. (Paragraph 1.18)
            


            
                Recommendation 9: HMP Shotts should ensure that night-duty staff competency in First Aid is maintained and that a member of staff or manager trained in First Aid is always available on night-duty and patrol periods. (Paragraph 1.19)
            


            
                Recommendation 10: HMP Shotts should ensure the computerised Cell Call System is operational and that all such systems are checked. (Paragraph 1.22)
            


            
                Recommendation 11: HMP Shotts should ensure that managers are trained and able to interrogate the Cell Call System. (Paragraph 1.22)
            


            
                Recommendation 12: HMP Shotts should ensure cell door observation panels are not covered up. (Paragraph 1.23)
            


            
                STANDARD 2
            


            
                Force is only used as a last resort and then strictly according to law and procedures.
            


            
                No recommendations.
            


            
                STANDARD 3
            


            
                Prisoners are protected from violence and harm by other prisoners.
            


            
                Recommendation 13: HMP Shotts should plan an evaluation of the impact of the Violence Reduction Group. (Paragraph 3.1)
            


            
                Recommendation 14: HMP Shotts should review the remit of the "Integrated Approach to Challenging Prisoners". (Paragraph 3.2)
            


            
                Recommendation 15: HMP Shotts should ensure that the SPS Anti-Bullying Strategy is invoked as required. (Paragraph 3.4)
            


            
                Recommendation 16: HMP Shotts should review security protocols for the safety of protection prisoners. (Paragraph 3.5)
            


            
                STANDARD 4
            


            
                Security levels for individuals are no higher than is necessary to meet the risk presented by the prisoner.
            


            
                Recommendation 17: HMP Shotts should ensure that all Prisoner Supervision reviews are undertaken at least annually and retained. (Paragraph 4.1)
            


            
                STANDARD 5
            


            
                Procedures for deciding security levels are as transparent as is compatible with the sensitivities of the decision.
            


            
                No recommendations.
            


            
                PART 2: DECENCY, HUMANITY AND RESPECT FOR LEGAL RIGHTS
            


            
                STANDARD 6
            


            
                The standards that apply to the treatment of prisoners in prison extend to all other places where they are held.
            


            
                No recommendations.
            


            
                STANDARD 7
            


            
                The accommodation is clean and provides a reasonable amount of space for each prisoner, with space for personal belongings, ventilation, a reasonable temperature, natural light.
            


            
                Recommendation 18: HMP Shotts should ensure photographs are only displayed on designated areas within the cell. (Paragraph 7.4)
            


            
                Recommendation 19: HMP Shotts should remove all storage items out with the original cell design and provide prisoners with sufficient, appropriate storage facilities. (Paragraph 7.5)
            


            
                Recommendation 20: SPS should review the storage provision in the cellular design of all new prisons. (Paragraph 7.5)
            


            
                STANDARD 8
            


            
                Prisoners are allowed into the open air for at least one hour a day every day.
            


            
                Recommendation 21: HMP Shotts should ensure that clothing suitable for use in inclement weather is available to all prisoners. (Paragraph 8.7)
            


            
                Recommendation 22: HMP Shotts should provide appropriate space for drying external clothing. (Paragraph 8.8)
            


            
                STANDARD 9
            


            
                Personal clothing is in decent condition, washed frequently and fits.
            


            
                Recommendation 23: HMP Shotts should conduct a full review of all laundry arrangements. (Paragraph 9.6)
            


            
                STANDARD 10
            


            
                Bedding is supplied and laundered at frequent intervals.
            


            
                Recommendation 24: HMP Shotts should provide better quality pillows. (Paragraph 10.2)
            


            
                STANDARD 11
            


            
                Sanitary arrangements take account of health, hygiene and human dignity.
            


            
                No recommendations.
            


            
                STANDARD 12
            


            
                Food is adequate for health, varied and religiously and culturally appropriate.
            


            
                Recommendation 25: HMP Shotts should ensure that the arrangements for serving breakfast cereals are safe and hygienic. (Paragraph 12.4)
            


            
                Recommendation 26: HMP Shotts review the menu and increase the quantity of fruit and vegetables offered. (Paragraph 12.5)
            


            
                Recommendation 27: HMP Shotts should be ensured that all food trolleys are plugged in immediately on delivery and that the use of the bains-marie should be reviewed to ensure that they are being used appropriately to maintain temperature and quality of food at point of service. (Paragraph 12.7)
            


            
                Recommendation 28: HMP Shotts should review the system for washing crockery and cutlery. (Paragraph 12.9)
            


            
                STANDARD 13
            


            
                Respect is the underlying basis of all interactions between staff and prisoners
            


            
                No recommendations.
            


            
                STANDARD 14
            


            
                Security measures such as searching are carried out with regard to the protection of human dignity.
            


            
                No recommendations.
            


            
                STANDARD 15
            


            
                Family visits are given high priority in terms of frequency, length and quality and are not restricted as part of any disciplinary or control process.
            


            
                Recommendation 29: HMP Shotts should ensure that Family Induction Sessions are better promoted among prisoners' families. (Paragraph 15.9)
            


            
                Recommendation 30: HMP Shotts should consider more equitable access to Father and Child visit sessions as part of their Visits Review Project. (Paragraph 15.13)
            


            
                STANDARD 16
            


            
                Visitors are well treated
            


            
                No recommendations.
            


            
                STANDARD 17
            


            
                Visits take place in the most relaxed environment compatible with security.
            


            
                No recommendations.
            


            
                STANDARD 18
            


            
                Telephone contact is made as easy as possible.
            


            
                No recommendations.
            


            
                STANDARD 19
            


            
                Letter contact is made as easy as possible.
            


            
                Recommendation 31: HMP Shotts should consider holding a stock of non-prison issue clothing for those prisoners who do not have their own clothes and are required to attend an external appointment. (Paragraph 19.6)
            


            
                STANDARD 20
            


            
                Staff are aware of their duty of care to give prisoners their legal rights. They know what these rights are. They accept the legitimacy and meet their obligations under it promptly.
            


            
                Recommendation 32: HMP Shotts should review the wage differential between mainstream prisoners and prisoners held in the National Integration Centre. (Paragraph 20.3)
            


            
                STANDARD 21
            


            
                Staff are aware of their duty to observe the Human Rights of prisoners. They know what these rights are. They accept the legitimacy of that duty and meet their obligations under it promptly.
            


            
                No recommendations.
            


            
                STANDARD 22
            


            
                Staff are aware of their duty to treat prisoners in accordance with fairness and natural justice. They know what this involves. They accept the legitimacy of that duty and meet their obligations under it promptly.
            


            
                Recommendation 33: HMP Shotts should ensure that the complaint process flow is posted for prisoners to see in all Residential areas. (Paragraph 22.1)
            


            
                STANDARD 23
            


            
                Segregation is used sparingly and in accordance with procedures.
            


            
                No recommendations.
            


            
                PART 3 – OPPORTUNITIES FOR SELF-IMPROVEMENT AND ACCESS TO SERVICES AND ACTIVITIES
            


            
                STANDARD 24
            


            
                The regime of the prison encourages prisoners to make the most of their time there and to exercise responsibility.
            


            
                Recommendation 34: HMP Shotts should ensure that all prisoners receive the same remuneration for attending the National Induction Programme. (Paragraph 24.2)
            


            
                Recommendation 35: The SPS should review of the purpose and role of the National Integration Centre. (Paragraph 24.2)
            


            
                Recommendation 36: HMP Shotts should ensure where possible the allocated Personal Officer attend Integrated Case Management Case Conferences and Risk Management Team Meetings. (Paragraph 24.6)
            


            
                Recommendation 37: SPS should consider developing a Personal Officer training package. (Paragraph 24.7)
            


            
                STANDARD 25
            


            
                A full day's out of cell activities such as work, education, leisure and cultural pursuits, is available for seven days a week.
            


            
                Recommendation 38: SPS should review the level of national contracts allocated to HMP Shotts. (Paragraph 25.3)
            


            
                STANDARD 26
            


            
                The programme of work and related training focuses on equipping prisoners for employment on release.
            


            
                No recommendations.
            


            
                STANDARD 27
            


            
                A broad and relevant education programme is available.
            


            
                Recommendation 39: HMP Shotts should establish links between production workshops and Learning Centre to provide formal recognition of core and vocational skills gained through production activities. (Paragraph 27.5)
            


            
                Recommendation 40: HMP Shotts in collaboration with Motherwell College should put in place arrangements to promote learning activities. (Paragraph 27.8)
            


            
                Recommendation 41: HMP Shotts should provide access to learning resources and activities in residential areas to enable prisoners to study out with Learning Centre classes. (Paragraph 27.8)
            


            
                Recommendation 42: Motherwell College staff should involve prisoners in evaluating provision and programme planning activities. (Paragraph 27.8)
            


            
                Recommendation 43: HMP Shotts should ensure that Physical Training staff engage with external bodies to provide a wider range of activities and experiences for prisoners. (Paragraph 27.12)
            


            
                Recommendation 44: HMP Shotts should increase the range of Physical Training activities available to prisoners. (Paragraph 27.12)
            


            
                STANDARD 28
            


            
                A range of interventions is in place to encourage prisoners to address those behaviours which may contribute to their offending.
            


            
                Recommendation 45: HMP Shotts should take action to promote the benefits of prisoner participation in Integrated Case Management. (Paragraph 28.8)
            


            
                Recommendation 46: HMP Shotts should ensure the video conferencing facilities are repaired and maintained. (Paragraph 28.10)
            


            
                STANDARD 29
            


            
                There is a programme of cultural and voluntary activities.
            


            
                No recommendations.
            


            
                STANDARD 30
            


            
                Opportunities to practise their religion are available to all prisoners.
            


            
                Recommendation 47: HMP Shotts should review arrangements for attendance at Chaplaincy. (Paragraph 30.6)
            


            
                STANDARD 31
            


            
                Suitable arrangements to enable prisoners to buy a range of personal and other items that meet prisoners' needs are in place and available and accessible as necessary.
            


            
                No recommendations.
            


            
                STANDARD 32
            


            
                Health services of a high quality are available to all who need them.
            


            
                Recommendation 48: NHS Lanarkshire should ensure that referral forms are easy to read by all. (Paragraph 32.3)
            


            
                Recommendation 49: NHS Lanarkshire should ensure that proper referral forms are provided. (Paragraph 32.4)
            


            
                Recommendation 50: NHS Lanarkshire should review the volume of Dental provision. (Paragraph 32.12)
            


            
                Recommendation 51: NHS Lanarkshire in collaboration with HMP Shotts should undertake a review of the Triage process. (Paragraph 32.14)
            


            
                STANDARD 33
            


            
                Addictions are dealt with the way most likely to be effective and when they conflict, treatment takes priority over security measures as far as possible.
            


            
                No recommendations
            


            
                STANDARD 34
            


            
                The prison has a policy on links with families and with the local community and allocates staff time to implement it.
            


            
                No recommendations.
            


            
                STANDARD 35
            


            
                Arrangements are made for prisoners to leave with somewhere appropriate to live, healthcare, continuity assured, a chance to find work and build social links.
            


            
                No recommendations.
            

        

    
        
            Good Practice
        


        
            
                PART 1: SAFETY
            


            
                STANDARD 1
            


            
                Prisoners are safe at all times; while being escorted to and from prison, in prison and while under escort in any location.
            


            
                Good Practice 1: HMP Shotts has comprehensive contingency plans in place for dealing with emergencies. Hard copies of the Contingency Plans are located within the Command Room and Electronic Control Room (ECR) with electronic copies available on the establishment's SharePoint site. Managers and staff are familiar with the plans and able to access them in the event of an emergency. There are however a number of contingencies which still refer to the old prison site. These require to be updated. There is no evidence to confirm version control is in place for managing these documents. Work is ongoing in HMP Shotts to adopt the Standard Operating Procedure (SOP) Contingency Planning model developed in HMP Low Moss. (Paragraph 1.17)
            


            
                Good Practice 2: HMP Shotts has developed a SharePoint site which contains all Night-Duty orders and provides staff with access to documentation relevant to their post. (Paragraph 1.18)
            


            
                Good Practice 3: The establishment operates in line with NHS Lanarkshire's infection control policies and protocols. Prison healthcare is represented at the Joint Community Health Partnership (CHP) Infection Control Committee held every three months. This ensures that developments in practice and protocol are communicated to the prison healthcare setting. (Paragraph 1.32)
            


            
                PART 2: DECENCY, HUMANITY AND RESPECT FOR LEGAL RIGHTS
            


            
                STANDARD 12
            


            
                Food is adequate for health, varied and religiously and culturally appropriate.
            


            
                Good Practice 4: Staff and prisoners have been appropriately trained in food safety, hygiene, cleaning and catering skills. Training records for prisoners working in the vegetable preparation areas were checked and the records showed that the particular prisoners working in that area at the time of the inspection had been trained for work in that specific area. A training manager has recently been appointed to oversee the development of training and enhance opportunities for prisoners. (Paragraph 12.2)
            


            
                PART 3: OPPORTUNITIES FOR SELF-IMPROVEMENT AND ACCESS TO SERVICES AND ACTIVITIES
            


            
                STANDARD 29
            


            
                There is a programme of cultural and voluntary activities.
            


            
                Good Practice 5: A wide range of volunteering and charity activities are effective in engaging prisoners in working collaboratively and creatively with their peers for the benefit of others. The hours worked by the prisoner Listeners are forwarded on to the Castlemilk Timebank which transfers this time into hours of voluntary work for the community. (Paragraph 29.7)
            


            
                STANDARD 31
            


            
                Suitable arrangements to enable prisoners to buy a range of personal and other items that meet prisoners' needs are in place and available as necessary.
            


            
                Good Practice 6: A canteen PIAC group meet regularly to discuss issues relating to canteen items. In addition, prisoners can make comments or suggestions about the range and cost of goods on their weekly canteen sheets. The Canteen Manager takes account of these comments and suggestions and provides the prisoner group with a response on a 3 weekly basis. Prisoners confirm that their suggestions are routinely actioned. (Paragraph 31.8)
            


            
                STANDARD 32
            


            
                Health services of a high quality are available to all who need them.
            


            
                Good Practice 7: It is noted that Operational staff have no access to the referral box and submitted referral forms which ensures confidentiality is maintained. (Paragraph 32.5)
            


            
                Good Practice 8: There is widely distributed information on information governance throughout the healthcare centre. (Paragraph 32.20)
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