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            Richard Lochhead MSP
            

            Cabinet Secretary for Rural Affairs and the Environment
        


        
            Scotland has some of the most stunning landscapes in the world admired by visitors from here and abroad. The Scenic Routes initiative which we launched in June 2013 aims to capitalise on our natural assets so our spectacular scenery can be enjoyed from the best vantage points on our road network. The initiative will create uniquely designed viewpoints and viewing platforms on or close to the roadside of some of our most scenic routes to significantly improve the journey experience by providing new places to stop and enjoy Scotland's landscape. It will enhance our tourism offering and support sustainable economic growth.
        


        
            With initial funding by the Scottish Government, the initiative takes forward the ideas of the excellent example set by the National Tourist Routes programme in Norway. The first phase is a partnership project supported by VisitScotland, Transport Scotland, Loch Lomond and The Trossachs National Park Authority, Cairngorms National Park Authority, Scottish Natural Heritage, Scottish Canals, Forestry Commission Scotland, Sustrans and Edinburgh Napier University.
        


        
            This book records the submissions made by the young architects and landscape architects who entered the competition for the first scenic routes projects to be built in Scotland. It shows the fantastic quality of the design ideas our young designers have to offer and has provided a valuable opportunity for the Scottish Government and partners to support and help develop young talent, which is such an important foundation for Scotland's future.
        


        
            The first pilot competition was specifically aimed at promoting emerging design talent and supporting designers starting out on their careers. It challenged everyone involved to show what they were capable of in a very limited time-scale and delivered truly innovative and inspiring proposals. I think this book and the exhibition of the competition show that everyone rose to that challenge and delivered some excellent ideas. The number of submissions received shows the tremendous design talent and appetite for competitions of this nature and that we should repeat and develop the process used here.
        


        
            This first competition is just the beginning of our ambitions for the Scenic Routes initiative and the pilot stage has demonstrated the value of bringing our landscape assets and creative talent together. Alongside the initial projects we are now developing a Scenic Routes National Strategy which will involve a wide range of partners across Scotland. It will build on the experience of this competition and look at how we should select roads to be considered in the future for scenic routes projects and how individual sites should be selected.
        


        
            This book records the beginning of an exciting initiative and illustrates a wide range of talent and ideas produced by our young designers to enhance our magnificent landscape and the tourism that is so closely related to it. Their efforts have certainly provided an insight into the possibilities for Scotland's design future and the potential for realising and unleashing the creativity of our young designers.
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            Richard Lochhead MSP
            

            Cabinet Secretary for Rural Affairs and the Environment
        

    
        
            Introduction
        


        
            The Scottish Scenic Routes Initiative
        


        
            The Scottish Scenic Routes initiative was launched in June 2013 by Richard Lochhead MSP, Cabinet Secretary for Rural Affairs and the Environment in the Scottish Government. It aims to enhance the visitor experience of Scotland’s world famous landscape by creating innovatively designed viewpoints in selected locations in areas of outstanding scenery. These interventions will provide additional interest and enrichment to journeys through the renowned Scottish landscape for both visitors and residents alike, whilst seeking to stimulate economic growth and employment in local rural economies, as well as connecting Scottish design talent to enterprising opportunities.
        


        
            Inspired by the National Tourist Routes programme in Norway, the Scottish Scenic Routes initiative seeks to develop our own uniquely Scottish model to enhance, promote and develop our international appeal and reputation. The first step in this process has been to test the ideas behind the initiative through a series of pilot projects and to develop the concept of a National Scenic Routes Strategy.
        


        
            The first of these pilot initiatives will see three installations placed at popular visitor destinations across Loch Lomond & The Trossachs National Park at Inveruglas, the Falls of Falloch and Loch Lubnaig. These sites have been chosen for their unique scenic qualities and their locations on key tourist routes. The proposals for each site have been selected through a design competition open to newly graduated or recently qualified architects and landscape architects.
        


        
            With initial funding from the Scottish Government, the initiative is supported by Visit Scotland, Transport Scotland, Loch Lomond and The Trossachs National Park Authority, Cairngorms National Park Authority, Scottish Natural Heritage, Scottish Canals, Forestry Commission Scotland, Sustrans and Edinburgh Napier University. This is a multi-faceted enterprise intended to integrate visitor strategies with infrastructure programmes that will help support tourism and bring benefit to the country’s rural economy.
        


        
            This initiative is an opportunity for Scotland to make the most of its unique natural asset through a strategic approach that considers the transport infrastructure as the interwoven strands of a journey through the natural and cultural landscape of the country. The journey can be punctuated and enhanced by an integrated family of well-designed, high quality projects that intensify the experience of place and reinforce Scotland’s position as a primary destination for visitors from around the world.
        


        
            The Norwegian Model
        


        
            The Norwegian Tourist Routes programme recognised that the country’s tourism sector could derive enhanced economic benefit by developing a special series of stopping places along major tourist routes. These points of punctuation vary from spectacular viewing platforms at popular places of natural beauty to structures as prosaic as parking spaces and toilet facilities. From the outset, the objective was to create a series of distinctive elements along these routes that would not only enhance the visitor experience but which would also convey an implicit sense of Norway as a modern nation.
        


        
            Strategic Objectives
        


        
            Enhance Scotland’s tourism provision
        


        
            Tourism is a significant component of Scotland’s economy, particularly in rural areas, and is founded on the unique qualities of the country’s natural landscape and cultural history. There is substantial international competition for tourist spend and Scotland needs to ensure that it maximises its potential to maintain a share of this global market. The Scottish Scenic Routes initiative is intended to provide economic stimulus to the country’s tourism sector, whilst at the same time enhancing perceptions of the country’s enduring cultural and landscape strengths.
        


        
            Enhance and sustain rural economies and rural employment
        


        
            Construction, retail, hotel, transport and other services in rural areas can all benefit from the creation of enhanced facilities along Scotland’s scenic routes, whilst the support of employment in rural areas has a valuable knock-on effect in terms of sustaining local services and amenities.
        


        
            Attract private sector investment in the tourism industry
        


        
            An increase in visitor numbers will increase opportunities for existing local businesses and new enterprises alike, whilst encouraging investment in longer-term facilities such as hotels, restaurants and outdoor activities. The Norwegian experience has demonstrated the positive impact such an initiative can make in attracting entrepreneurial investment to a country’s rural areas.
        


        
            Harnessing Scotland’s design talent
        


        
            The creation of a continuing programme of high quality design interventions along Scotland’s most scenic routes is an excellent opportunity to harness the talents of newly graduated and recently qualified architects and landscape architects and help them gain important practical experience. Identifying the best of the country’s young and emerging design talent through the Scottish Scenic Routes programme is a crucial step in the support of new design-focused businesses with the potential to compete and succeed on an international stage.
        


        
            The Pilot Project Competition
        


        
            The competition process, which has been funded by the Scottish Government, is a critical part of the initiative to capture the best design ideas and create opportunities for Scotland’s design talent.
        


        
            Architects and landscape architects, recently graduated or qualified within the last five years, were invited to submit proposals for fully realisable designs to be constructed at three different locations within Loch Lomond and The Trossachs National Park. The sites were selected for their scenic qualities and their potential as pilot projects in support of the Scenic Routes initiative. The project sponsor and organiser of the first competition was Loch Lomond and The Trossachs National Park Authority.
        


        
            In Stage One of the competition, applicants prepared initial concept designs from which five entrants for each of the sites were invited to proceed to Stage Two. The shortlisted designers were then asked to develop detailed, technically and financially robust designs to be built as permanent installations. The winners for each of the sites have worked with the consultant team appointed by the project sponsor to deliver the finished projects.
        


        
            Ruairidh Campbell Moir, the winning designer for the Loch Lubnaig site, summed up what the initiative means for him:
        


        
            “The Scenic Routes competition is a tremendous springboard into the profession, and one that is a significant ‘leg-up’ into industry. A combination of a harsh economic climate, fewer potential commissions, and un-built portfolio of works all but slams the door shut on many young architects and architectural designers.
        


        
            The sites identified and the competition brief offered a tantalising opportunity to cut your teeth on a potentially live project. As competitions go, it has been very inclusive, encouraging and also fair to the entrants by recognising the time and resources required by designers in order to produce a submission.
        


        
            Personally, I am excited at the prospect of numerous architectural interventions across Scotland that can enhance our appreciation or understanding of place. It can only be a good thing for economic and cultural development for Scotland, both at home and overseas.”
        


        
            Building work is set to start in early 2014 and a second competition will follow for more sites on strategic tourist routes in other parts of Scotland. In parallel with this, a National Strategy will be developed to create a blueprint for delivering an integrated network of projects throughout the country over the longer term.
        


        
            Many thanks are due to all who have contributed to this exciting initiative so far, particularly Architecture + Design Scotland for their support and help in mounting this exhibition.
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